














6$* 3UR2 FFLGHQW 1 HZ VOHWWU
) HEUX DU\

9 RXQWU\ DJUHHP HQW DQG WK H VWHQJ W HQLQJ RI LQWHUP XQLFLSDO
DVVRFLDWRQV FRQWQXH WR JHQHUDWA UHVXON LQ FRP P X QLWHV

' XULQJ ) HEUXDUW  RUIDQL] HG JURXSV
P DGH SURJUHW LQ FRP P XQLW DFWRQV
DIP HG DW SURWHFVQJ VKHLU Z DWAU
VRXUFHV  DQG  VKH  VXWDLQDEGH
P DQDJHP HQW Rl VKH VHUULVRU\ 7 KHVH
DFVIRQV LQFOXGHG SURP RWQJ FGHDQ XS
GD\V  DQG UHVSRQVLEGH  Z DVWM
P DQDJHP HQW DV Z HG DV HWDEQVKLQJ
QYLQJ EDUULHWV SMQWQJ |UXLW DQG
VP EHUWHHV DQG VHWIQJ XS D P RQVKQ
UHF\ FQQJ W WHWP  VKDW  GHQYHW
P DWULDO/ VR DQ DXVKRUL] HG FHQWAU DV
SDUW Rl YROXQVDUW DJUHHP HQW Z LVK
SURGXFHU JURXSV

,Q &KLQDF(M® SUDFWFHV Z HUH
SURP RWHG | RU VWK H VDI H GLVSRVDO
Rl  DJURFKHP LFDO FRQWLQHWV

SUHYHQWQJ  WKHVH  UHVLGXHV
IURP UHDFKLQJ WKH VRLO RU
QHDUE\ ERGLHV Rl Z DWHU

$WWH LQVWWWRQDO CHYHO WKH
SURMIFW FRQWQXHV VR
VWHQJVKHQ Z DWHU P DQDJHP HQW
E\ SURYLGLQJ VSHFLDQ] HG
HTXLSP HQW WR 0 $0 /(6,3 WR

LP SURYH Z DWHU TXDAW
P RQLWRULQJ  LQ  SULRULW] HG
P LFUR Z DWHUVK HGV DQG  E\
SURYLGLQJ HTXLSP HQW WR VKH
&$) (* FRQVRUWXP [RU ILUH
SUHYHQWRQ DQG FRQWRO
& RRUGLQDWRQ Z DV DOVR

P DLQWLQHG ZLW 0 $0 &(3$=
UHJDUGLQJ @MDQG XVH SM®MQQLQJ
LQVWIXP HQW VWK DW JXLGH
VXVWLQDEGH LQWHUYHQWRQV LQ
LW DUHD RI LQI OXHQFH

7KH VXSSRUW DO/R  DVVLVW
IDP LOHV LQ DFWRQV WR LP SURYH
DFFHVW WR DQG P DQDJHP HQW RI

Z DWHU VWHQJ WK HQLQJ RFDO
UHVLOHQFH DQG VWKH
VXVWLQDELQW RI WK HLU

SURGXFWRQ W\ VWHP V




6$* 3 UR2 FFLGHQW 1 HZ VOHWWU
) HEUX DU\

0 RUIHVRRY EHWWU GHFLMLRQV 7 KLV LV KRZ [ LQDQFLDOHGXFDWRQ LV SURJ UAWLQJ

3URGXFVIYH JURXSV FRQWOQXH VR WUHQIVKHQ VKHLU WHV Z LVK  |LQDQFLDO
LOWIVKVIRQV H[ SDQGLQJ VKHLU RSWRQV |IRU ERRWIQJ SURGXFWYH LQLWDVLYHV
7KH DUH HQJDJLQJ Z LVK | LQDQFLDOHQWMHY VR GHDUQ DERXWSURGXFW VDLARUHG VR
VKHLU QHHGV UHFHLYLQJ JXLGDQFH RQ DYDLDEQH I XQGY DQG XVLQJ VKH ) LODQFLDO
$SS D VRRO VKDW VIP SQILHV VKH RUJDQL DVIRQ RI UHTXLUHP HQW DQG VKH
P DQDJHP HQW Rl FUHGLW SURFHWHV 6$* 3UR2 FFLGHQW SURP RWV QHZ VNLGD/
VKURXJK |LQDQFLDO HGXFDWRQ SURJUDP V. GHYHRSLQJ VKH $%&V Rl ) LODQFH
IRFXVHG RQ SMQQLQJ DQG EDVLF DGP LQLWUDWRQ : RUNVKRSV KDYH DOVR EHHQ
KHGB RQ EXGJHWQJ DQG X QGHUWDQGLQJ VKH UHT X LUHP HQW | RU DFFHWLQJ FUHGLW
7 KHVH DFVIRQV WUHQJVKHQ HFRQRP LF GHFLVLRQ P DNLQJ HQFRXUDJH UHVSRQVLEH
LQYHWP HQW DQG SUHSDUH JURXSV IRU VKH DGRSWRQ RI &QP DWA 6P DUW
7HFKQRQRILHV DQG VR P DQDJH VKHLU JURZ VK RSSRUWQLWHV Z LVK JUHDVHU
FRQI LGHQFH

7 UDGH QQNV VK DWDOQWALS DVIH VKH KDUYHWV

,Q WUP V Rl P DUNHWDFFHW WDGH QQNV UHP DLQ DFWLYH
HYHQ EHIRUH VKH KDUYHW UHIGIFVIQJ VKH \VWUXW
JHQHUDWAG E\ VKKH RUJDQL] DWRQ DQG VKH TXDQW RI VKH
SURGXFW $ WWKH 5 LQFy Q GHO%XH\ 3 URGXFWRQ * URXS LQ
&RSi Q 5 XLQDV EX\ HW LQT XLUHG DERXWDYDL®DELQW DQG
HWIP DWWG SURGXFWRQ GDWAV  HQVXUQJ DGYDQFH
GHP DQG IRU VKH JURXS V FURSV ,Q 2 FRWSHTXH DQG
/ HP SLUD SURGXFHW RI FRIIHH SHDU VRP DVRHV DQG
EH@ SHSSHW KDYH DO/R EHHQ FRQQHFWAG Z LVK QRFDO
P DUNHW $ GYDQFHV LQ SRVWKDUYHWKDQGQQJ Z LK VKH
LQFRUSRUDMIRQ Rl 7&,  7HFKQLFDO &RP SRVLWRQ
, QWU DFH DQG P RUH RUJDQL] HG SURGXFWP DQDJHP HQW
DRQJ Z LK TXDQW WDQGDUGL] DWRQ FRQWQXH VR RSHQ
GRRW VR VSHFLDQ] HG P DUNHW |RU FRIIHH YHJHVDEGHV
DQG RVKHU YDOXH FKDLQV DQRZ LQJ IRU EHWWU VDG4V
FRQGLWRQV 7KHVH LP SURYHP HQW HQDEGH SURGXFWRQ
JURXSV VR UHDFK VKH P DUNHWZ LVKK J UHDVHU FRQVLVWHQF\
EHWWU SUHVHQWWRQ DQG P RUH IDYRUDEGH LQFRP H
RSSRUX QLVIHV




6$* 3UR2 FFLGHQW 1 HZ VOHWWU
) HEUX DU\

6 KDUHG UHVSRQVLELOW WK DWWDQVIRUP V

7KH * HQGHU 7 RRER[ FRQWQXHV VR RSHQ VSDFHV | RU UHI GHFVIRQ DQG GHDGHUVK LS
FR UHVSRQVLEQH P DVFXQQLWHV LQ SURGXFWLYH JURXSV DQG 0 60 ( V GHYHQRSLQJ
ERRNGHW VR DQDA]H IDP LO WP H DQG UHVSRQVLELQWHV DQG VRSLFV GLUHFV®
DLP HG DW\ RXQJ SHRSGH VR HQKDQFH VKHLU FDSDELQWHV DQG P RLYDVWH VKHP VR
JHQHUDW VX WIDLQDECH LQFRP H

RP HQ FRQWQXH VR OHDG VKH Z D\ LQ WFKQRGRJ\ DGRSWRQ DQG SURGXFWRQ
P DQDJHP HQW 7KH YRLFH RI $QIDQGUD * RQ]i G D \RXQJ WUDZ EHUU
SURGXFHU VXP V XS VKH VSLULWRI VKH P RQVK 27 HFKQRQRJ\ P DNHV Z RUN HDVLHU
RSHQV XS RSSRUMQLWHY DQG WUHQJVKHQV HFRQRP LF DXVRQRP \ ~ VKH VDLG

) RRGV VKDWVWHQJ WK HQ VWKH WDECH DQG VW H WHUULWR U\

) DP LQHV FRQWQXH WR LP SURYH WHLU
QXWILWRQ WURXJK VLP SH DQG VXVWLQDEM
SUDFWFHV WDW EHJLQ DW KRP H 7 KH\
SDUWFLSDW LQ IRRG SUHSDUDWRQ Z RUNVKRSV
XVLQJ RFDO SURGXFW UHLQIRUFLQJ K\ JLHQH
KDELW VDIH KDQGQAQJ DQG QXWLWRXV |IRRG
FRP ELQDWRQV 3 DUWFLSDQW FUHDWA DGDSWAG
WIDGLWRQDO UHFLSHV QA.QNLQJ KRXVHKRG5
RUIJDQL] DWRQ ZLW D P RUH YDULHG DQG
KHDOX\ GLHW

3URP RWQJ VWKH HVWEQVKP HQW RI IDP LQO
JDUGHQV LQ FRRUGLQDWRQ Z LW VWKH SURMFWV
SURGXFWRQ WHDP WR FRQWLEXWA WR D GLYHUVH
DQG DFFHVWWLEMH GLHW \ HDU URXQG 7 KHVH
DFWRQV DUH FRP SHP HQWG E\ WH XVH RI
FRP SRVW DQG WKH SUHSDUDWRQ RI P RXQWLQ
P LFURRUJDQLVP V SUDFWFHV VWKDW DGRZ I|IRU
FORVHG F\FHV UHGXFH Z DVWH DQG UHWKUQ
QXWLHQW WR WH VRLO WDW VXSSRUW WKH
FURSV

7KH FRP ELQDWRQ RI QRFDO FXLVLQH IDP LO

SURGXFWRQ DQG UHVS RQVLE (H VRLO
P DQDJHP HQWVWHQJ VWK HQV ERWK WKH QXWLWRQ
DQG UHVLAHQFH RI UXUDO FRP P XQLWHV DQG
WKH IDP LO ERQG Z KLH DGGUHWLQJ JHQGHU
LVVXHV DQG VKDUHG UHVSRQVLE LOWHV




6$* 3UR2 FFLGHQW 1 HZ VOHWWU
) HEUX DU\

' WKLUKQWKW6$* 3 UR2 FFLGHQWA V URXVH VR WUHQIJVKHQ O 60 (V: H)L

3XEQVKHG RQ ) HEUXDU  VKH, QWU $ P HULFDQ ' HYHOQRSP HQWE6DQN ,' % WXG\

KLIKQJKW VKH FKDAMQJHV IDFHG E\ 0 60 (V VXFK DV LQIRUP DQW DQG QP LWG
DFFHW VR FUHGLW DQG UHFRJQL] HV VKH QHDGHUVKLS DQG LQQRYDWRQ RI UXUDO
EXVLQHWZ RP HQ VXSSRUMAG E\ 6$* 3UR2 FFLGHQWA Z LK GLDJQRVHV WHFKQLFDO
DWLWDQFH DQG DGRSWRQ RI &QP DW 6 P DUN7 HFKQRMRJILHV &67

7KH ,' % WXG\ KLIKQJKW VKDW UXUDO
060 (V GG E\ ZRP HQ IDFH JDSV LQ
|RUP DQ@] DVIRQ | LQDQFLQJ DQG
VSHFLDQ] HG WDLQLQJ EXW DOR H[ KLELW
KLJK SRWQWDO IRU JURZVK DQG
LQQRYDVIRQ LQ VKH VHUULVRU

,Q UHVSRQVH VR VKLV SUREGHP VKH 6% *

3 UR2 FFLGHQW 3 URMHFW LP SQ4P HQW D
FRP SUHKHQVLYH URXWW VKDW FRP ELQHV
EXVLQHW  GLDJQRVLY  FRP SUHKHQVLYH
VWHFK QLFDO DWLWDQFH LQYHWP HQW SMQV
DQG DGRSWRQ RI &7 QONLQJ
SURGXFWRQ P DUNHW DFFHW  DQG
ILQDQFLQJ VR LQFUHDVH SURGXFWLYLW
TXDQW DGGHG YDOXH FRP ELQHG Z LV
FURW FXWIQJ VKHP HV VXFK DV JHQGHU
DQG HQYLURQP HQW

7KH SURUMJDWRQ RI  IHP DA
GHDGHUVKLS  NMRE  FUHDWRQ  DQG
SURYHQ HFRQRP LF DFWYLW JXLGHV
VKH VHOHFVIRQ RI : H)L 060 (V
ZKLGH WAHUULVRULDO WHDP V  DSSQ
GHDUQLQJ E\ GRLQJ P HVKRGRQRJLHV
DQG VXSSRUW VFKHGXQHV VR HQVXUH
P HDVX UDE OH DQG  VXWDLQDEGH
UHVX OV

) XUWKHUP RUH VKH SURMHFWSURYLGHV
VSHFLDQ] HG WDLQLQJ VDLARUHG VR
HDFK VHFVRU VR | XUWKHU VWUHQJVKHQ
QRFDO 0 60 (V 7KLV DSSURDFK
VUDQVDWAHV HYLGHQFH LQVR
RSHUDWRQDO DFWRQ DQG | RWHW
LQFOXVLYH EXVLQHW HFRW\ WHP V LQ
VIKH UHJ LRQ




6$* 3 UR2 FFLGHQW 1 HZ VOHWWU
) HEUX DU\

%X VLOHW WUHQIVKHQLQJ XQGHWZ D\ 0 60 ( VUHDG\ VR P RYH | RUZ DUG

%X VLQHW VWUHQJVKHQLQJ SURJUHWHG WHDGLA GXULQJ ) HEUXDUW  7KH SURNHFW
VXSSRUW UXUDO 0 60 (V VKURXJK GLDJQRWIF YDQGDWRQ DQG WWFKQLFDO
DWLWDQFH SURFHWHV SURP RWQJ LQLVWDWYHV SUP DUQ @4G E\ Z RP HQ DQG
\RXQJ SHRSGH $V SDUWRI VKH RXWHDFK HIIRUW VXSSRUW LV SURYLGHG VR
EXVLQHWHV LQ VKH IRRG SRXQW\ GDLW FRIIHH DQG VP D@D UXUDO LQGX\VWULHV
VHFVRWY DP RQJ RVKHW LGHQWI\ LQJ RSSRUWQLWHY IRU LP SURYHP HQW DQG
YHUL\ LQJ HQJLELAW FULVHULD IRUVKH: H ) L, QLVUDVLYH

%X VLQHWHV VXFK DV / i FWHRV ( O 6RP EUHULVR * UDQND ( O 3DGULQR , QGXWWULDV
-D]P tQ 7RUAMUD / D %HQGLFLyQ O (' (6$- 3RAR / RV EQJHGHV &Dlp 7tD
0 DUWD DV Z H®DV QHZ YHQWKUHV VXFK DV 0 XNHUHV %XVFDQGR XQ 0 HNRU ) XVXUR
DQG * UDQMD $YtFRAD %XHQD 9LWID?2 QHG E\ \RXQJ UHWUQHG P LJUDQW-
VWUHQJIVKHQHG VKHLU RUIDQL] DWRQ UHYLHZ HG VKHLU SURFHWHV DQG H[ SDQGHG
VK HLU NQRZ QHGJH RI 1 LQDQFLQJ DQG EXVLQHW JURZ VK

<RXVK DQG IHP DG GHDGHUWKLS GULYHV: H) LO 60 ( VLQ ViKH VIAUULVRU

, Q SDUDGMHO VKH VHFK QLFDOWDP FRQWQXHV VR DSSQ
GLDJ QRWIF VRRO/ DQG DWHWP HQWIRUP VVR 0 60 ( V
Z LVK |HP DOH GIDGHUVKLS SURP RWQJ |RUP DQ] DVIRQ
\RXWK LQFXVIRQ DQG QRFDO MRE FUHDWRQ LQ
DFFRUGDQFH Z LVK VKH JXLGHQQHV RI VKH: H) L1XQG
,Q <DP DUDQJXL®D DQG 6DQ 3HGUR &RSiQ
FRGDERUDWYH Z RUN Z LVK VKH 0 XQLFLSDO: RP HQV
211LFH P DGH LW SRWLEGH VR LGHQWI\ ZRP HQ
HQWHS UHQHX WV Z LVK VFDQQJ SRVHQWDODQG VXSSRUW
VKHP LQ VKHLU |LUVWW WHSV VRZ DUG |RUP DQ] DWIRQ
DQG LQYHWP HQW

7KLV FRP SUHKHQWLYH SURFHW Z KLFK FRP ELQHV
WIFKQLFDO DWLWDQFH  YDQGDWRQ | LQDQFLDO
JXLGDQFH  DQG  LQWIWXWRQDO FRRUGLQDWRQ
HQFRXUDJHV P RUH UXUDO 0 60 (V VR WWUHQJVKHQ
VK HLU P DQDJHP HQW LP SURYH VK HLU
FRP SHWMLYHQHW DQG SUHSDUH VR DFFHW | XQGV DQG
VHFK QRARJI LHV VKDWSURP RW VXWDLQDEQH JURZ VK LQ
VIKH VHUULVRU\




6$* BUR2FFLGI\QI
S URMHPB\D® H P HRQW
0L QLVRUEAU L F X @\
ILYHVWREBES*  ZL'
ILQDQAURMNKHQW
$PHULFDQHYHORS
%DQN,'% DQGW
6SDQLVIBIJHQF\ IR
 QWHUQDWRRGHC
IRUHYHORSP$H@W
WK URXIHKGX QGR W
3URPRVRUIRIGHORS
)21352'(

7KH *RYHUQPH®
+RQG X UDWK UR X W
6%* FRQWL
$&', 92&$DVWKN X
LPSOHPHQKMHWL W
&RPSRQHQW

6WUHQJWKHR®X
'HYHORSPHQWH®
VWUHQJWKHQL®@J
FRPSHWLWLYHQR
VXVWDLQDEL O
F K D LZLWAD® D U NIFRW
DQG FOLPDWH FR

*RDOV

KRXVHKRC
ULVLQJ DERYH
OLQH RI 86
SHUVRQ SHU G
SURGXFHL
SODQV IRU WK
RI &OLPDWH 6F
WHFKQRORJLH’
60(V WKDW |
UHYHQXH
KHFEWDUH"
SURWHFWLRQ
PLFUR ZDWHUYV
PDQDJHPHQW ¢

7KDQ\W VR WH FRP SUKHMYH DSSLRDFK R WH
6$* 3 UR2 FALGHIW SURMPVDAMHWEAR 3KDH
% RUDQ]HS SURGXFHY DIH UHFHMQ)
FRP SUKKHMYH WRKQUFDO DAWMMEQRH DQG Z L@
EHQHIWLRP FIP DM \P DUNMAKQRBILHV XK DV
QUS LULIDARQ VW WWP V \KDGH KRX\VHY WEBLY
VROU GUHY DG JHRP HP ELDQH AQHG
UHHYRL/ CPRQY RMHY 7KHH DPARQY QRW
RQD [P SURYH SURGXPAYIW EXWOOR VWHIWHD
FOP DWW UMMOHAH DQG WH VXWELQDELOW R UKUDO
DUV

63+ 3UR2 FAGHIMZ RINVIQM] GHSDUR HOWLQWHZ HAMLQ SDWR WHFRXQM / D30 ,QMEXF / HP SUD
2 FRMBHTXH &RSi Q DQG6DQMY%4 LEDD 7 KHSURUM] HG YDOXH RKDLQVLQFOXGH KRUAEX®MUH [ XWFR! [ HH EDVF
JWIQV GO 1DWP 1QJ SIRAHWMQI DQG WRVH UHIDG VR FXOXUDCSURGXFW R HMQLIF RWILQ

5HJLRQDO RIILFHV LQ /D (VSHUDQI]D

6DQWD 5RVD GH &RSiQ &RSIi@

,QWLEXFi DQG

# VDISIRRAAGHOM R 35228&8,' (17(+21' 85%$6#*0$,/ &0




