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1 [bookmark: _Toc131070589]Activity Background
1.1 [bookmark: _Toc131070590]About the Kenya Livestock Market Systems Activity
The Feed the Future Kenya Livestock Market Systems Activity (LMS) is a USAID-funded activity designed to strengthen resilience in the face of shocks and stresses in Northern Kenya. The LMS activity was implemented from October 2017 to September 2022 and extended through June 2023. LMS was implemented in five counties in Northern Kenya – Garissa, Isiolo, Marsabit, Turkana, and Wajir – the arid and semi-arid lands (ASAL) region. LMS was based on the premise that through collective action; expanded viable economic opportunities; strengthened formal and informal institutions, systems, and governance; and improved human capital, the Activity will strengthen people’s resilience in the face of shocks and stresses and reduce the prevalence and depth of poverty, household hunger, and chronic undernutrition. LMS consisted of three agreements working in tandem – Associate Award 1 (AA1), Associate Award II (AA2), and the Leader Award.
Associate Award 1(AA1), Expanding and Diversifying Economic Opportunities, led by ACDI/VOCA, facilitated (i) the pull for a more competitive livestock value chain for pastoralists positioned to move up in the sector (ii) viable, diversified livelihood opportunities for those moving out; and (iii) an improved enabling environment for inclusive economic growth. The objectives of AA1 were as follows:
· Expanded and diversified viable economic opportunities.
· Strengthened institutions, systems, and governance.
· Collaborative action and learning for market systems change.
Associate Award (AA2), Strengthening Community Capacities for Resilience and Growth, led by Mercy Corps, offered push strategies to strengthen institutional and community governance, equipping more marginalized individuals and communities with skills, resources, and awareness to benefit from AA1-facilitated opportunities. AA2 was aimed at strengthening community capacity to equitably manage their resources, resulting in increased resilience to shocks and stresses to households and communities. In addition, AA2 strengthened complementary skills in nutrition, water sanitation, and hygiene (WASH), and basic literacy to create a population that can take advantage of increased stability and consequent economic and livelihood opportunities. The objectives of AA2 were as follows:
· Strengthened institutions, systems, and governance.
· Improved human capital.
· Collaborative action and learning for community empowerment.
The Leader Award established an effective management platform that maximized the capacity of local actors and the collective impact of complementary associate awards (AA1 and AA2). On this platform, the associate awards created mutually reinforcingpush–pull opportunities through collective, sequenced, and layered actions.  
In late 2022, ACDI/VOCA contracted Monitoring Evaluation and Research for Development in Africa (MERDA) to conduct an Outcome Harvest Study to uncover and validate significant positive and negative outcomes of LMS.
Outcome harvesting is an evaluation approach that is designed to collect evidence of change and then work backward to assess contribution. The outcomes that are harvested can be intended or unintended, positive or negative, but the connection between the initiative and the outcomes should be verifiable. Traditional performance monitoring works from the established causal framework to identify outcomes, while in outcome harvesting, participants identify outcomes that may or may not be in the causal framework. Additionally, lessons learned and/or means for improvement as well as opportunities for replication and/or scaling of successes are also generated.
The main objective of the study was to uncover and validate significant positive and negative outcomes of the Livestock Market Systems Activity (LMS), as well as lessons learned.
Outcome harvesting is an evaluation approach that is designed to collect evidence of change and then work backward to assess contribution. The outcomes that are harvested can be intended or unintended; positive or negative but the connection between the initiative and the outcomes should be verifiable. Traditional performance monitoring works from the established causal framework to identify outcomes, while in outcome harvesting, participants identify outcomes that may or may not be in the causal framework. Additionally, lessons learned and/or means for improvement as well as opportunities for replication and/or scaling of successes are also generated. The scope of work of the outcome harvesting study was guided by LMS’ strategic objectives: Expanded and diversified viable economic opportunities, Strengthened institutions, systems, and governance, Improved human capital, and Collaborative action and learning for systems change.
[bookmark: _Toc131070591]

2 EXECUTIVE SUMMARY 
LMS has demonstrated strong results against its key objectives with the harvesters collecting evidence of a total of 36 outcomes that cut across the four strategic objectives. 
The majority of the outcomes (24) revolved around the first strategic objective; Expanding and diversifying viable economic opportunities which was demonstrated through improved markets systems that are inclusive. Livestock markets are well managed and more secure attracting heavy human traffic hence increased business. Many businesses have also mushroomed around these markets creating economic activities for everyone in the community from the youths to women and even the elderly. Other LMS investments such as feed processors have brought farm inputs closer to the farmers encouraging diversification to even nontraditional value chains such as poultry. Through the Push-Pull Mechanism, women and youths, whose skills were improved, were able to participate in economic activities in the market systems sustainably. They engage in different activities and in the event of a shock, they are able to bounce back by borrowing capital from the savings groups that they formed.
[image: A group of people outside a building

Description automatically generated with medium confidence]Seven outcomes were harvested around the second objective whose goal was to provide skills and opportunities for local institutions to lead their local development for poverty reduction and strengthened resilience. Over 100 institutions had their capacities strengthened. Although LMS is coming to an end, it is worth noting that these institutions still need capacity strengthened, they are not at a level that they can stand on their own especially the Savings and Credit Cooperative Organizations (SACCOs), Livestock Marketing Associations (LMAs), Ward Planning Committees (WPCs) and the Chambers of Commerce. SACCOs are still at the formative stage with very low membership, Chambers of Commerce, LMAs and WPCs need support for the policies that have been passed to be implemented and institutionalized and for the ones under development to be completed and institutionalized for them to be recognized entities and fully operational.  
Under the improved human capital, ten outcomes were harvested with the push pull mechanism well demonstrated and proved. With improved financial and life skills, the disadvantaged groups were pushed up to participate in various economic opportunities facilitated by LMS. This group have been empowered to form savings groups ensuring financial inclusion meaning that with the right skills, like the ones provided through the scholarships, they have accessed capital to start-up businesses of their choice diversifying livelihoods and nutrition in their households. 
The fourth objective, Collaborative Action & Learning, had the least number of outcomes. There was evidence that with improved collaboration among LMS partners and other stakeholders, activities are well planned and implemented with minimal or no duplication resulting to higher impacts at the community level. 
Figure 1 provides a summary of the outcomes mapped along the LMS objectives. Notably, most outcomes were crosscutting the different objectives. 
Figure 1:  Outcome Harvest Systems Change Map
[image: A picture containing text, screenshot, diagram, font
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Key Lessons Learnt
1. Innovations adoption & adaptation are crucial- As circumstances change, the flexibility to adapt to changing circumstances and monitor the effectiveness of interventions is essential to achieving sustainable outcomes. LMS stimulated the adoption of innovations – supported 56 MSMEs, while the independent market actors adapted the innovations by modifying- through improving their business operations. The market expanded by aggregating the various actors, and ultimately, the market responded by pulling other service providers and input suppliers. 
These innovations include; 
· Infrastructure development- The construction and improvement of livestock markets and abattoirs, animal feed processing plants and cold storage facilities. 
· Agricultural extension services - Provision of information and training to farmers and other stakeholders in the livestock sector to promote best practices. 
· Veterinary services - Provision of animal health services which can be achieved through a partnership between the government, private sector, and stakeholders. 
· Financial services - Provision of loans and investments to farmers and other stakeholders in the livestock sector to enhance their participation in market systems. 
· Technology development - Development of technologies that improve the efficiency of the livestock value chains, such as tracing systems, data collection and analysis, and breeding programs.
For example, with the onset of COVID 19 pandemic, entrepreneurs resorted to online selling (Facebook, WhatsApp groups etc.) and home deliveries maintaining a database of customers contacts who transacted through mobile payment platforms.

Businesses that were in operation for less than five years were more aggressive in reaching out to customers through online platforms. Moreso businesses below the break-even point and had financial obligations such as loans.

2. Social behavior change communication in the Northern Kenya can lead to better adoption of practices that promote individual and community development. Communities in Northern Kenya have norms that fuel discrimination and hinder development through community restrictions. Like for instance, an individual had to get blessings from the elders to sell their livestock. 
With the SBC campaigns supported by LMS, pastoralists were convinced to sell their livestock before they die of lack of feed due to the prolonged drought in the region. Such beliefs also regarded chicken as birds and not ventures that could feed the community and generate income. This is slowly changing with the poultry value chain being taken up by women who traditionally did not own livestock. 
Social behaviour change communication can help mobilize local action to expand people's control over the choices they need to protect their rights. At the same time adopt practices that help them build individual and community assets such as group saving, increased access to credit facilities, sell of livestock during drought and restocking and adoption of other non-traditional enterprises such as poultry keeping, honey production and fish rearing.

3. Devolvement of Government Services is key to Economic development in Northern Kenya: Government agencies that provide regulations that govern businesses should be devolved to stimulate compliance of the commercial enterprises at the local level. The improved compliance will stimulate market penetration and expansion.

4. Access to finance:  Access to finance and credit could help livestock producers and traders to invest in better animal husbandry practices and expand their businesses. SACCOs & marketing cooperatives offered the favorable platforms targeting MSMEs. 

5. Recognizing trade-offs and encouraging locally led development is most effective.
LMS approach of building capacity to local institutions that serve the communities and creating linkages between them, and the government will go a long way in ensuring community driven development that is sustainable in the long run. Key institutions included the Livestock Market Associations, Ward Planning Committees, and the Local Government. Close interaction with the government officials has boosted community members’ confidence in seeking government services. 

6. Gender and Youth inclusion is key in increasing vibrancy in market systems.
Building trust with market actors and stakeholders is a critical component in implementing a successful project. Gender considerations are an important factor in livestock market systems as women and youth frequently play a key role in the livestock value chain yet are often marginalized or excluded from decision-making processes. 
To improve on youth employability, implementing partners need to work very closely with the local governments to establish the need and availability of resources to absorb the new skills in government or private sector.

Strategic models that target the marginalized/ vulnerable groups like REAP and GIRL, require adequate resources and time for coaching and mentorship to be sustainable. This is necessitated by challenges such as cultural barriers, high level of illiteracy, and lack of resources.

7. Promoting formation of producer organizations, capacity building and training on the key business would increase productivity (quantity and quality) of livestock and livestock products. Supporting producer to form organizations such as cooperatives helped small-scale pastoralists to access services such as extension considering that the government departments mandated to offer these services have limited resources. Practices such as aggregation are more attractive to buyers while giving the pastoralists bargaining power. Capacity building and training for producers on animal husbandry, animal health, and improved production practices could enhance the quantity and quality of livestock offered for sale, leading to better returns for farmers. 


2.1 [bookmark: _Toc131070592][bookmark: _Hlk119485967]Methodology
The study followed a six (6) step process for outcome harvesting (OH)[footnoteRef:2]. [2:  Wilson-Grau, R. (2015) Outcome Harvesting. Better Evaluation. Retrieved from http://betterevaluation.org/plan/approach/outcome_harvesting] 

Step 1: Designing the Outcomes Hierarchy
This step was partly accomplished by LMS through a Collaboration, Learning and Adaptation (CLA) workshop conducted in March 2021 aimed at identifying questions to guide the outcome harvest. The evaluation team reviewed the questions mapping out any additional potential outcomes for consideration in the assignment.  Details regarding contribution to each outcome were established and these facilitate the drafting of outcome descriptions as well as developing the initial outcome hierarchy. 
Step 2: Data Collection and Draft Outcome Descriptions
MERDA consultants reviewed LMS documents including annual reports, activity monitoring and evaluation plan, work plans, and learning reports among other secondary sources. The content of these documents was used to refine the outcome hierarchy developed under Step 1 above. These also guided the development of checklists for both staff and the local subcontractors who implemented LMS. 
Step 3: Formulating Outcome Descriptions
Checklists developed in Step 2 were used by the outcome harvesters to interview LMS staff and other implementers who included BOMA Project, Smart Regional Consultants (SRC), Sustainable Approaches for Community Empowerment (SAPCONE), Wajir South Development Association (WASDA), Womankind Kenya (WOKIKE), Rural Agency for Community Development and Assistance (RACIDA), Rights Organization for Advocacy and Development (ROAD), and Merti Integrated Development Program (MID-P). Information gathered was used to review the draft outcome descriptions, identify, and formulate additional outcomes and lessons learned. During the interviews, MERDA gathered the points of contact and developed a sampling matrix to guide Step 4.
Step 4: Substantiating Findings
In this step, the outcome harvesters sought the views of individuals who benefitted from LMS either directly or indirectly, about the outcomes gathered in steps 1-3 above and how they were achieved. This was done through Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs) in the activity counties. All respondents provided consent to be interviewed and recorded for future reference. All recordings were transcribed into English to enhance credibility while citing evidence during report writing.
Step 5:  Data Analysis and Interpretation 
A team of six qualitative data analysts from MERDA evaluated the transcriptions using the NVIVO12 Plus software. MERDA also developed a code book based on the outcomes in the hierarchy and conducted the content analysis. The analysis involved the identification of patterns and processes clustering the outcomes around the four LMS strategic objectives. To enrich the report, routine and periodic monitoring and evaluation data from LMS as well as quotes from the respondents were utilized.
Step 6:  Information Sharing with Partners and Stakeholders 
To support the use of findings from the study, LMS will share the report and a summary paper (outcome harvest briefer/brochure) with other stakeholders and development implementers during the LMS learning events. LMS will also present the methodology, findings, and recommendations of the report at the national PREG meeting.

2.2 [bookmark: _Toc131070560][bookmark: _Toc131070593][bookmark: _Toc131070561][bookmark: _Toc131070594][bookmark: _Toc131070562][bookmark: _Toc131070595][bookmark: _Toc131070563][bookmark: _Toc131070596][bookmark: _Toc131070564][bookmark: _Toc131070597][bookmark: _Toc131070565][bookmark: _Toc131070598][bookmark: _Toc131070566][bookmark: _Toc131070599][bookmark: _Toc131070567][bookmark: _Toc131070600][bookmark: _Toc131070568][bookmark: _Toc131070601][bookmark: _Toc131070569][bookmark: _Toc131070602][bookmark: _Toc131070570][bookmark: _Toc131070603][bookmark: _Toc131070571][bookmark: _Toc131070604][bookmark: _Toc131070572][bookmark: _Toc131070605][bookmark: _Toc131070573][bookmark: _Toc131070606][bookmark: _Toc131070574][bookmark: _Toc131070607][bookmark: _Toc131070575][bookmark: _Toc131070608][bookmark: _Toc131070577][bookmark: _Toc131070610][bookmark: _Toc131070611][bookmark: _Hlk119486006]Outcome Scoring
The study adopted criteria for evaluation for depth and strength of outcomes for systemic change used by Adrienne N. Gifford, an external consultant, for the Outcome Harvesting Report Profit Plus Zambia.pdf. Two frameworks; the USAID 5Rs and the Initiative for Global Development (IGD) Systemic Change Maturity Model were used.
First, each of the 36 outcomes and sub-outcomes was aligned to one of the 5R categories based on the framework’s definitions. The scoring of the outcomes and sub-outcomes in each category (1 to 5) was made by the research team based on the findings from outcomes harvested.
USAID 5R’s Framework for Systemic Change
· Resources – Local systems transform resources (budgetary allocations, raw materials, inputs) into outputs. 
· Roles – Most local systems involve numerous actors who take on various defined roles: producer, consumer, funder, and advocate. 
· Relationships –The interactions between the actors in a local system establish various types of relationships. Some are commercial, others administrative, and others hierarchical. 
· Rules – An important feature of local systems is the set of rules that govern them. These rules define or assign roles, determine the nature of relationships between actors, and establish the terms of access to the resources on which the system depends. 
· Results –The concept of “results” is expanded to include measures of the overall strength of the local system as well as traditional outputs and outcomes.
The Initiative for Global Development (IGD) Systemic Change Maturity Model
The original maturity model has been tailored for this analysis to incorporate the USAID 5Rs as the primary criteria in the maturity model since the original definitions were a nearly identical match. The model serves to provide a common definition and frame of reference for each of the stages of market system development (and associated scoring) as follows: 
· Ad hoc – Stage of preliminary activity occurring on an experimental or uncoordinated basis without a clear plan for program activities, stakeholders and participants, funding, and/or monitoring. The associated score for this level of maturity in all categories = “1” point. 
· Pilot – Stage of program activity when experimentation becomes controlled as plans begin to take shape around specific activities, actors come together and engage, funding is identified, and monitoring methods are identified and tested. The associated score for this level of maturity in all categories = “2” points. 
· Stickiness – Stage of activity when experimentation ceases and the plan becomes clearly defined or “sticky,” leading to the buy-in, consistency, and strategy related to stakeholders, funding, and/or monitoring, which helps programs reach the “tipping point” required to take off and build to large numbers quickly. The associated score for this level of maturity in all categories = “3” points. 
· Scale – Stage, when desired activity and behaviors are widespread, internally driven involvement, leads programming, and the scope of the adoption, investment, and new social norms expands significantly. The associated score for this level of maturity in all categories = “4” points. 
· Systemic Change – Stage of activity when new practices and ideas spread independently and sustainably without the need for further intervention to prop up the market. The associated score for this level of maturity in all categories = “5” points.












Table 2: Scoring of Outcomes and Sub Outcomes

	5Rs
	Outcome and sub-outcomes
	Score

	Result
	Improved competitive, resilient, and inclusive livestock and related market systems
	4

	Result
	Increased business in livestock markets
	4

	Rule
	Improved management of livestock markets
	4

	Result
	Diversified businesses (including livestock and non-livestock related) within livestock markets
	4

	Rule
	Improved security in livestock markets
	4

	Resource
	Improvement in livestock markets infrastructure
	4

	Result
	Improved business development across the livestock value chain
	4

	Resource
	Increased business activities around the supported investments
	4

	Role
	Increased inclusivity of women and youth in livestock value chains
	5

	Result
	Improved and diversified livelihoods
	3

	Result
	Strengthened capacities and entrepreneurship skills for existing (camel, cattle, shoats) and emerging livestock value chains (honey, poultry, fish) 
	3

	Result
	Improved numeracy and literacy (including financial) skills for vulnerable community members
	3

	Result
	Increased availability and accessibility of nutritious foods
	3

	Role
	Increased inclusivity of women and youth in livestock value chains
	5

	Result
	Increased production, sale, and consumption of fish, poultry, honey, and animal-source foods
	3

	Resource
	Increased access to financial products, services, and capital
	3

	Resource
	Increased adoption of marketing cooperatives and SACCOs
	2

	Resource
	Diversified sources of financial services and capital 
	3

	Resource
	Improved financial literacy
	3

	Resource
	Increased saving and borrowing practices by community members
	3

	Resource
	Improved youth employability and work readiness skills.
	3

	Resource
	Increased employment and entrepreneurship opportunities for the youth
	3

	Relationship
	Increased capacity of the county government to deliver services
	3

	Relationship 
	Strengthened institutions
	3

	Relationship
	Strengthen the capacity of county government to offer services to the community
	3

	Result
	Improved access to government services
	3

	Relationship
	Increased capacity of cooperative management, LMAs, and WPCs to offer services to the community
	3

	Relationship
	Enhanced capacity of the Kenya National Chamber of Commerce to effectively provide support and linkages to its members (business community)
	3

	Relationship
	Strengthened the capacity of the county resource team on rangeland management. 
	3

	Relationship
	Strengthened policy environment for the development of livestock and other market systems
	3

	Result
	Improved and sustained health, nutrition, and hygiene practices
	3

	Result
	Increased availability and accessibility of nutritious foods at the community level
	3

	Result
	Enhanced consumption of nutritious food at the household and community level
	3

	Result
	Enhanced knowledge and use of improved sanitation, hygiene practices, and nutrition at the household and community level
	3

	Result
	Improved literacy, numeracy, and life skills for girls and women
	4

	Resource
	Enhanced capacities and entrepreneurship skills of girls and women
	4

	Result
	Diversified livelihoods
	3

	Result
	Increased saving and borrowing practices
	3

	Role
	Increased inclusivity of women and youth in livestock value chains
	5

	Result
	Reduced prevalence of harmful practices like female genital mutilation and child marriage
	2

	Relationship
	Improved collaboration among LMS partners and other stakeholders
	4

	Relationship
	Enhanced capacity for supporting interventions aimed at building resilience in communities 
	4


[bookmark: _heading=h.6wpg5jhfnses]Before LMS, livestock market structures were not vibrant and had limited participation. Also, access to finance was a challenge since pastoralists lacked collateral such as title deeds to secure loans from financial institutions. LMS operationalized markets and catalyzed access to financial products by the community members through product diversification. Households have expanded their livelihood options from the traditional rearing and trading of live animals (cattle, camel, shoats) to commercial livestock production and trading in livestock products and other non-livestock businesses which are not prone to shocks and stresses that are recurrent in the region. Participation in savings groups and SACCOs provided an avenue for pastoralists to access finance to expand their businesses and bounce back after a shock or stress. 
[bookmark: _Hlk119656076][image: A person sewing on a sewing machine

Description automatically generated with medium confidence]LMS training in numeracy, literacy, and life skills for the most vulnerable groups proved to be a powerful tool in unlocking barriers to participation in the economy. A total of 5,460 women (Rural Entrepreneur Access Program participants) started businesses (1,820), while 165 Girls Improving Resilience through Livelihood (GIRL) participants benefitted from small grants to start or expand businesses. Another 75 adolescent girls received scholarships to train in Technical and Vocational Education and Training institutes (TVETs) to acquire skills that will enable them to find work or start a business; proof that the push-pull mechanism is viable. REAP and GIRL models’ participants have formed 701 savings groups that are actively lending money to the members and a few extending the services to other community members with accumulated savings of up to $2.6 million. Increased household income from different economic activities and ease of accessing financing, when needed, led to other effects - improved standards of living standards, better nutrition, children retention in schools, as well as new and expanded businesses.





3 [bookmark: _heading=h.nawn7ghmqe4u][bookmark: _Toc131070612]OUTCOMES DESCRIPTION
[bookmark: _heading=h.gcveucbcc1pb][bookmark: _Toc131070613]OBJECTIVE 1. EXPANDING AND DIVERSIFYING VIABLE ECONOMIC OPPORTUNITIES 
LMS's objective of expanding and diversifying viable economic opportunities has four intermediate result areas:
· Facilitate more competitive, resilient, and inclusive livestock and related market systems to leverage end-market opportunities while ensuring inclusion and poverty reduction.
· Strengthen and diversify productive livelihood opportunities for men, women, and youth.
· Increase secure access to a range of financial products and services to support livelihood diversification, livestock sector development, and individual and household financial needs.
· Improved employability and work readiness skills for youths. 
Key outcomes under each intermediate result are presented and discussed below. 
Intermediate Result 1: Facilitate more competitive, resilient, and inclusive livestock and related market systems to leverage end-market opportunities while ensuring inclusion and poverty reduction.
Increased Business in Livestock Markets 
[bookmark: _Hlk120120899][image: ]The Kenya livestock sector is key to food and nutrition security in the country. It contributes approximately 12 percent to the national Gross Domestic Product (GDP) and 42 percent to agricultural GDP. It is also the main income for people in Arid and Semi-Arid Lands (ASALs), accounting for 90 percent of employment and more than 95 percent of family incomes.
ACDI/VOCA’s previous program in Kenya, Resilience and Economic Growth in the Arid Lands – Accelerated Growth Activity (REGAL-AG) constructed 20 livestock markets in northern Kenya; LMS operationalized the livestock markets through the formation and capacity building of Livestock Market Associations (LMAs) to improve management. It also promoted community ownership leading to better maintenance and security provision in the livestock markets which led to an increased flow of people and goods in and out of the markets. [image: ]
$1,000 to $1,400 Increase in annual incomes from livestock sales.

To promote co-ownership of the markets by the county government and the community, LMS supported the development of sales yard bills and livestock policies. In Isiolo County, revenue collected from the Oldonyiro livestock market was shared between the county government and the community. The LMA receives 50 percent of the revenue. The money received is used to maintain the market and provide scholarships to needy students within the community. 
The LMAs see themselves as key partners and are willing to take care of the markets. They ensure the markets are clean and work with police to address issues of security during market days. During the COVID-19 pandemic, LMAs lobbied for the re-opening of the markets and ensured the set rules were followed during market days. 
Enhanced security within the markets has attracted more livestock buyers and resulted in the proliferation of other livestock and non-livestock businesses. This resulted in increased human traffic within the livestock markets making them more vibrant. The new and existing businesses created several employment opportunities. For instance, for every lorry that transported livestock, there was a driver, conductor, and more than one youth engaged in selecting loading, and offloading livestock. Other businesses within the livestock markets such as transport, M-Pesa (mobile money transfer), agrovets, hotels, cereal, vegetables, clothes and shoes, electronics and assorted household items created employment opportunities for the community.

Figure 2: Map of LMS Supported Markets
[image: ]
LMAs can interact with buyers, and officers from both national and county governments to air the grievances of their communities. As a result, the government has been grading the roads leading to the markets attracting more traders. However, a key challenge mentioned by livestock transporters is poor roads to feeder markets, (particularly the markets that are outside the major towns) which poses security threats during the transportation of livestock. Community Quotes
“LMS taught us how to come up with associations and how to run them. They took us for benchmarking so as to learn how other LMAs do management in the livestock market”. A member of LMA in Garissa
“Improving the infrastructure led to more people coming to the market thus boosting businesses. Other traders have also enjoyed the development of the market. We have different vendors, all selling different products from food, food items, clothes, shoes, phones, and other electronics like solar and financial services such as M-PESA. We also have the youth doing boda-boda business (motorcycle transport),” Member of Isiolo LMA.
“We have built a cordial relationship with many traders. We also direct new traders to where they can purchase what they want. Were it not for LMS, this market would have been closed a while back. We were well trained; we are now trainers ourselves. We have a good relationship with the police to maintain peace and security too,” member of LMA Isiolo Livestock Market.






Improved Business Development across the Livestock Value Chain
LMS offered $2.5 million in competitive grants to 75 small and medium-sized enterprises (SMEs) ranging from $700 to $245,000, who in turn leveraged $569,504. SMEs also benefited from LMS facilitated training on business development, as well as linkages to input and output markets, extension services, and financial services which led to new businesses starting up and new products developed along the livestock value chain. LMS supported the small traders selling grains at the livestock market with cash transfers to safeguard them during the COVID-19 pandemic and the prolonged drought.
Increasing the availability and use of affordable, quality feed and fodder is key to commercializing the livestock value chain and reducing pressure on rangelands. Feedlots reduce pressure on rangelands, improve animal health, quality, and value, and serve as aggregation points for buyers. LMS supported the availability of animal feeds by supporting the introduction of new species of grass, that is well adapted to the northern Kenya climate. The Activity also provided grants to acquire equipment (grass cutter and hay baler), for harvesting grass which improved efficiency reducing post-harvest losses. This has improved the availability of quality fodder and feeds in northern Kenya. LMS supported SMEs such as Victorian Foods, Moyale Feeds, and Green Meal Feeds to produce livestock feeds and linked them with SMEs in animal production such as Bule Dogo Dambicha (BDD) Livestock Value Chain Investment Limited which runs a commercial beef and dairy unit as well as a feedlot.
Increased inclusivity of women and youth in livestock value chains
[image: ]Through small grants to micro-entrepreneurs, GIRL, and REAP model participants, women started both livestock and non-livestock-related businesses around livestock markets. They were also trained in financial management and entrepreneurship. This resulted in behavioral change, especially in how women were perceived and treated. Traditionally, ownership of livestock was a preserve of men, and the attitude change resulted in more women owning livestock, especially shoats and poultry. Women are now able to make decisions about when to sell the livestock to cater to their family and personal needs.  Girls and women were also involved in buying shoats from feeder markets and selling them in the main markets at a profit. 



Intermediate Result 2. Strengthen and diversify productive livelihood opportunities for men, women, and youth.
Improved and diversified livelihoods
LMS provided training in numeracy, literacy, and life skills to 22,166 vulnerable women, adolescent girls, and boys. This led to over 11,000 individuals transitioning to business with 1,985 businesses (1,820 REAP and 165 GIRL) benefitting from the AA1 grants to start or expand their small businesses. LMS also supported 74 other SMEs on livestock and non-livestock-related businesses that increase vibrancy in the livestock markets. These businesses vary by type, and it is evident that SMEs are engaging in more than one business to cushion themselves in the event of a shock. For example, after the Moyale Animal Feeds factory in Marsabit County started operating, Malaba Hills Beekeepers, an LMS-supported honey production company in Wajir County began rearing poultry as a cooperative group with 140 farmers (78 female and 62 male). They are also members of saving groups or SACCOs where they can borrow capital in the event of bankruptcy, to bounce back. To cushion these businesses from collapse during the COVID-19 pandemic and the prolonged drought, LMS also supported small-scale traders with cash transfers.Community Quotes
“Right now, the market has expanded and is known all around.  The sales and profit have increased as more parties have joined the market… more people have come to the market (whether to buy or sell). The women and the youth are no longer idle. They are doing business and earning more money. They can earn between 100-300 shillings per day and for a week they can go with Kshs 1000 which they will use to buy food for the family” (participant of FGD, LMA, Habasweni Wajir).
“Through the provision of stalls in the market, my business improved from a mobile food kiosk to a permanent hotel” (food seller, Marsabit).




[image: ]In Wajir, LMS supported the purchase of refrigerators, aluminum milk cans, and lactometers which enhanced the quality of milk sold. Grants were also given to Livestock Cooperatives to support marketing and value addition. For instance, Nyirnyir Cooperative in Isiolo County was supported to produce dried camel meat (Nyirnyir) which is sold in Nairobi.
LMS supported entrepreneurs to start new or grow existing businesses in non-traditional value chains such as honey, poultry, and fish in Northern Kenya. Interventions included SME training, mentorship, B2B meetings, cash transfer, and technical assistance. LMS offered grants for business start-ups and growth, grants to cushion against the COVID-19 pandemic, linkages to financial institutions, and extension services through the county government. LMS also worked with partners and community mentors to provide mentorship on business startups, business skill training, and linkage to markets. There was increased adoption of fish, chicken, and bee-keeping enterprises. However, the rearing of chicken was taken up more by women and girls, which led to an increase of women consuming eggs from 5 percent in baseline to 19 percent. Beekeeping was adopted primarily by men and youth. This gender divide was largely due to cultural beliefs whereby traditionally chicken was associated with women and beekeeping with men. 
Intermediate Result 3: Increase secure access to a range of financial products and services to support livelihood diversification, livestock sector development, and individual and household financial needs.
Improved access to financial products, services, and capital
Communities in northern Kenya are largely pastoralist and are excluded from mainstream financial systems. LMS worked on diversifying sources of shariah-compliant products to promote financial inclusion. LMS facilitated formation of 45 Savings and Credit Cooperative Organizations (SACCOs) and trained management and supervisory committees on expansion, governance, and financial management. SACCOs now have a total membership of 2,950, all actively engaged in savings. LMS participants reported having accessed agriculture-related financing amounting to $444,395, 43% of which came from SACCOs. The SACCOs have enabled and enhanced the culture of savings and credit among target community members. Members received credit from the SACCOs to purchase livestock from the feeder markets, then sold them at main markets at a profit. Community Quotes
“The project has helped us to start businesses. Initially, we didn’t know anything, even selling vegetables,” – Member of a REAP Group, Turkana County.
“Earlier I was not doing business. I used to think selling mandazi (it is not profitable. But after being trained I realized that it is better to start such a business …” Small grantee, Turkana County.
“We are motivated to do business. The proceeds from the business have improved our family income, thus we are able to purchase nutritious foods for consumption and hence our diet has improved” a member of GULANI Savings Group.
“Beekeeping is a good alternative livelihood because, in our area, we depend on livestock but because of the drought, they are dying. It is even more profitable than our camel keeping. A beehive will give you 15-18 kilos of honey per season, and we harvest twice in a year. So, we get $300 from one hive. In ten years, it will give you more than $3,000 shillings and as Somalis, we are proud of keeping camels. A ten-year-old camel sells at between $600 to KShs $1,000, and with all the risks of lack of feeds and others,” Member of Maraba Hill Beekeepers, Wajir County.
[image: ]
US$ 444,395 agriculture-related financing accessed, 43% from SACCOs.

Through the REAP and GIRL models, 701 savings groups were formed with savings amounting to $2.6 million. These groups are actively lending money to members with a few extending services to other community members, ensuring financial inclusion to disadvantaged groups who couldn’t access financing from formal financial service providers. Through entrepreneurial skills and financial literacy training, women and adolescent girls accessed capital to run businesses ranging from utility shops (kiosks) to vegetable stalls and the sale of goats. Girls saved regularly in their groups with savings enabling them to borrow to further expand their businesses and cater to household needs. 
[bookmark: _Hlk120205236]The majority of community members in Isiolo, Marsabit, Garissa, and Wajir counties are of the Islamic faith. Traditional financial products do not conform to sharia law of no interest charged on loans. To better serve the needs of local communities, LMS encouraged the introduction of sharia-compliant financial products. Based on the principle of Murahaba financing, an Islamic financing structure where the seller and buyer agree to the cost-plus markup of an asset rather than charging interest at regular intervals.  As part of the product, the local banks sought to know the items the community members were interested in so they could be sold via Murahaba financing. The banks then purchased the items and sold them plus a markup to the community. The other financial product that was deployed was the joint investment in a product or business with the bank then sharing the profits or losses realized. The products were offered by the National Bank of Kenya, Kenya Commercial Bank, and First Community Bank and resulted in increased access to capital by the locals.Community Quotes
“We don’t borrow money from banks because of interest which is against the Islamic sharia,” a woman from Saafi SACCO. “Through continuous training, we were able to link them with other opportunities in the county, like the women’s enterprise fund. Around 10 savings groups were identified and issued with loans each receiving $1,000 from Women Enterprise Fund. In addition, 3 savings groups received a grant of $50,000 from the Kenya Climate Smart Project” – Mengistu Seketeti BOMA Isiolo County Coordinator.

“… Most of the girls are married. Some of them are given little money by their husbands. Although mostly they don't put it into their savings, since they use it for family needs… but still, they have learned the culture of saving… they say it will help them in the future in taking their children to school, paying other bills, or making their businesses grow,” Abdi Rashid.
They (banks) shared with them the issue of (inaudible), Murahaba, so these are terms basically for various products that are either they co-invest the concerned bit is the conventional bank if you take a loan of let's say 1 million shillings and expect maybe 1.2 or 1.5 back. Now in the faith-based issues, you cannot give money cash and then get back with the 1.2 or 1.3 or a markup of 20, 15, or 10 percent. What can be done is that they allowed what is called purchase. For example, if you want a kilo of sugar the bank buys it at maybe $1 and sells it to you at $1.2. Now that is a profit and there is no fund transfer between you two but as a transfer and then you agree to pay the deposit and then stagger the balances. So that one of the contexts changes from interest to profit……… Mohammed Abdi-Wajir County program manager.





Intermediate Result 4: Improved employability and work readiness skills for young men and women
Increased employment and entrepreneurship opportunities for the youth
[image: ]LMS offered 124 scholarships to youth to pursue specialized and technical courses relevant to the community such as animal health, meat inspection, leather technology, and agronomy. Fourteen trainees graduated with Diplomas in Agriculture Biotechnology and Animal Health and production, while five graduated with Certificates in Meat Inspection, Plumbing, Wiring, Dairy Production, and Processing. The skills gained will fill existing gaps in the different sectors of their counties.
Ibrahim Yusuf from Garissa County pursued a Diploma in Animal Production and Health Management at the Bukura Agricultural Institute. He now offers training and consultancy services on animal husbandry, disease control, vaccines, and animal management to farmer groups and individuals within his village and its environs at a small fee. Another three graduates have been hired in their respective counties as meat inspectors. 
Through scholarships, LMS is providing a pool of specialists in dairy production, meat inspection, animal health, rangeland management, and extension services; careers that are lacking in the ASAL counties. After the nine months of the GIRL model, 81 participants received scholarships from LMS while 165 girls received small grants to start or expand businesses offering an opportunity for self-employment to young girls. SACCOs and marketing cooperatives also offered employment opportunities to the youths. 
[image: A picture containing text, screenshot, diagram, circle

Description automatically generated]Figure 3: Distribution of LMS ScholarshipsCommunity Quotes
“My name is Ibrahim Mohamed Bardad and among those who were granted scholarships and sent to college. I graduated in December 2020 and was absorbed by the county in March 2022,” Youth under Scholarship.
“Since we are many, we hired employees to work in the SACCO and we also employed, two more people in our businesses,” Member of Saafi Women Milk Cooperative Society.







Increased capacity of the county government to deliver services.
[image: ]The county governments in Northern Kenya have a shortage of personnel and skills to adequately deliver services to the community. The scholarships offered for diploma and certificate courses aimed at filling in gaps identified in these counties either through enhancing county government staff skills or producing a workforce which if absorbed, service delivery would be better. 
For instance, in Isiolo, a youth working with the county government as an animal health officer was supported to pursue a course in meat inspection.  After graduation, he was deployed as a meat inspector in Isiolo’s main slaughterhouse (where there was only one meat inspector who was due for retirement). The traders used to spend three to four hours at the slaughterhouse since only one meat inspector was serving them. After the youth joined the team, traders now spend less than an hour at the slaughterhouse.
[bookmark: _heading=h.kj8dityoy2fm]




Sustainability and Scale
The “Push” mechanism addressed the barriers to economic participation for vulnerable groups in the community by strengthening their skills and support systems while the “Pull” create the conditions necessary to expand opportunities for individuals to engage in the economy. Various trainings created self-awareness among young girls and boys, empowering them to make decisions on the transition pathways that fit them best. This, coupled with coaching, mentoring, and linkages to access finance or capital, allowed them to participate in various livelihood activities. Through the REAP model, women were linked to large businesses, and this enhanced access to either the input or output markets.
With limited resources available, this reached 22,166 LMS participants. According to a business coach working with Smart Regional Consultants in Isiolo County, there is a need to continue with business mentorship since not all youths and women have been mentored in the counties in which LMS was operating. There is a need to mentor more youths and women in the same area to enhance participation in livestock markets.
Social capital is key to financial inclusion in pastoral communities given their nomadic nature which limits their assets for a loan guarantee. LMS support to form SACCOs and saving groups led to the inclusion of the most disadvantaged and vulnerable community members, women, and youth, who would never have had access to financing. It was also observed that most SACCOs were at the formative stage and needed enhanced training in expansion, governance, management, and systems enhancement (including automation of operations). Although the members already participated in savings, they were unable to satisfy the loan demands of their members let alone the community members approaching them for loans. Similarly, savings groups were few and were only rendering their services to the group members due to limited finances. There is a need to build the capacity of the SACCOs and savings groups to attract the larger financial institutions – microfinance institutions, banks, and the Impact for Northern Kenya fund.
LMS worked with financial institutions, including mainstream banks, to develop sharia-compliant products. As a result of LMS training, the institutions can continue providing the products without much external support. Their sustainability in the local community has been proven by LMS partner financial institutions which are still offering these products to new and existing customers. However, there is a need to create more awareness in the communities to encourage product uptake. Perceptions and knowledge of diverse financial products are still important as a sustainability mechanism. This is because some of the beneficiaries, for instance, shied away from banks out of fear of loan defaulting. 
It was evident that most of the approaches taken by LMS had been copied by non-LMS participants just as they are or taken up with slight modifications. For example, the savings groups. Many women and girls who did not qualify to be engaged in the LMS activities formed savings groups and bought saving boxes and were meeting regularly just as the LMS-supported groups.  Community Quotes
“The key issue we are focusing on is mentoring the youth. We started mentoring them at an individual and group level so that they can produce something for the market system,” Member of Smart Regional Consultants (SRC), Isiolo County.
“The youth are interested in the goats’ business, but they lack money. If they had capital, they could do a lot more. They could go to the field, buy goats, and bring them to the market to sell,” Focus group discussion participant, Habaswein, Wajir County.
“There are a lot of groups which have been formed and have copied our way of work. To mention but a few, there is the Mulata Women’s Group and Woyame Women’s Group. Before, these groups were collecting their savings monthly but now have borrowed a leaf from us and they are doing their savings weekly like us. Just like us, they are buying as one group business as we do and selling the same products we sell. Of late they have also started growing crops at the water pan. They have also enforced the laws like fines on late attendance or remittance of savings as we do.” A respondent from Awacho GIRL Group.


[bookmark: _Toc131070614]

OBJECTIVE 2: STRENGTHENED INSTITUTIONS, SYSTEMS, AND GOVERNANCE
LMS strengthened capacity of over 120 institutions comprising cooperatives and SACCOs (45), Chamber of Commerce (5), county and national governments (6), Livestock Marketing Associations (21) Ward Planning Committees (34), and local implementing partners (9). This was aimed at providing skills and opportunities for local institutions to lead local development for poverty reduction and strengthening resilience. 
[image: ]In addition, the project strengthened the policy environment for the development of livestock and other market systems. Ten policies– two livestock policies, five-sales yard bills, two gender and inclusion policies, and one Social protection policy, are in different stages, while the Biashara fund bill is under discussion. Ten strategic plans – five for cooperatives and five for the chambers of commerce were also developed. For example, in Marsabit and Isiolo counties, LMS facilitated the chamber to develop its strategic plan (2022-2027). The plan provides a framework for capacity building, advocacy, business registration support for members, financial planning, and other advocacy services. 
LMS built capacity of the Kenya National Chamber of Commerce (KNCC) to sensitize members on access to government services and provided linkages to services such as business permits and licenses. KNCC also linked traders to marketing cooperatives and lobbied for the members to access funds such as the Biashara fund. In Turkana County, 3,094 traders accessed low-interest loans (3 percent) from the Biashara fund amounting to $1,85 million while 1,800 traders each received $300 interest-free loans.
LMS continued to focus on building the capacity of Livestock Marketing Associations (LMAs) by facilitating training and exchange visits. As a result, the livestock markets supported by LMS continued to operate in a challenging environment due to the negative effects of COVID-19 and the prolonged drought while other livestock markets closed. LMS also provided a linkage between LMAs and the county government. For example, in Oldonyiro Livestock Market, there is co-management of the market between the LMA and the County Government, resulting in improved management and hygiene of the livestock markets. For instance, the county government representatives closely monitored the operations, ensuring there was order and improved security hence more trade.
LMS supported training of 880 county government staff in strategic planning, organization development, resource mapping, and governance to improve service delivery to the communities. These included 447 (female 117, male 330) staff drawn from departments of livestock production, fisheries, nutrition, and agriculture. They benefited from training to equip them with skills on poultry and honey production. LMS trained five livestock staff on camel milk production, hygiene handling, and processing at the Dairy Training Institute in Naivasha. The Activity also facilitated linkages between community members and the county governments leading to regularization of businesses through registration. For instance, the project provided technical guidance to those who did not know the documents required for registration and how to prepare them. Through LMS, some community members got county government representatives to attend their discussions hence their buy-in and financial support.
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Description automatically generated]LMS also involved the county government staff in behavior change interventions within the community.  Further, the project supported the county government in managing natural disasters and emergencies. 
LMS also strengthened rangelands management by supporting the establishment of county resource teams (CRT) in each county. The team worked with peace-building committees under WPCs to establish rangeland management plans and designate wet and dry season grazing areas including a mechanism of livestock movement across the rangeland management unit. 
[bookmark: _heading=h.om33kzukrl63]During the drought, these structures have allowed for negotiation of access to pasture and water across the rangeland management units and borders. In Garissa, the CRT on Rangeland management mapped and developed consensus on livestock movement paths to drinking water along River Tana. The livestock movement paths ensured the farmers along River Tana did not block livestock movement corridors to drinking water in the river. This action has become more relevant during this drought when a lot of livestock have moved from far places to access water in River Tana reducing conflict with farmers. Similarly, the team worked closely with WPCs, rangeland management committees, and the forestry department on the gazettement of rangelands as protected areas as well as discouraging the ongoing deforestation in the rangelands by promoting afforestation and protection of indigenous trees. The initiative ensured the gazettement of Bute Malaba hills in Wajir County, covering an area of 19,171 square kilometers, as a protected and dry season grazing area. Community Quotes
“You see the challenge we have is limited resources to reach out to farmers in the County. Our involvement with LMS gave us an opportunity to reach out to many farmers. When you are always meeting farmers, you are challenged to get more information. You have to read more to be able to address farmer’s issues. Like now, when we had the social behavior change program, I had a lot to deliver because I had a radio talk show” Mwangi Macharia, Livestock Production Officer, Isiolo.
‘’LMS is a program that has put us in front and given us a lot of support. There’s a lot of learning for all levels of officers in the sub county, at the county level and even at the management level. We have learnt a lot of things, understanding the processes- policy formulation, strategy development, formulation of bills, for us at the management level and basically strengthening the institutional structure of our department’’ Director Livestock department Dr Harret.
“We are able to access government services - like during the Covid19 pandemic, they invited our director to represent us at the county. LMS jointly with the county government facilitated the training” Isiolo Chamber of Commerce.
“It may not benefit us directly, but the county is able to monitor and collect considerable revenue from the market. Selling livestock outside the market attracts a penalty and so most people bring them here. Those laws have helped the market to grow” Isiolo LMA group members.
“We were trained and educated well on business and registration. Also, LMS influenced the way the services were delivered as it seemed easier to register a group” a member of Maendeleo GIRL Group.
“The civil registration office helped us get a registration certificate. LMS linked us to the office so that we get registration certificate easily” a member of Wadajir-Midnimo GIRL Group.
“…after training, we have been practicing grazing patterns and zones. You graze in one area and spare the other area to graze later. This helps to ensure pasture availability for longer period of time” Kiina WDC member.
“The greatest thing we got from Mercy Corps, is skills on conflict resolution. Since our inception, peaceful coexistence among our people was born” (member of Golbo, WPC)





 





WPCs are community structures formed at the ward level to encourage community participation in planning development. The community is mobilized in a participatory manner, elects representatives from their villages to the WPC. The committee is composed of men, women, and youth. For instance, Kinna WPC in Isiolo has eleven members representing every location. Out of the eleven members, eight were men (out of which three are youth), and three were women (out of which one is a youth). LMS was deliberate in ensuring gender inclusivity of WPC membership. WPCs were trained in various aspects including leadership, resource mapping, proposal writing, conflict resolution, animal health, feed preservation, and planning for development. The key output of the process was a Ward Development Plan that detailed community development priorities. Priorities identified in the plan were integrated into County Annual Development Plans and budgeting processes. LMS supported the formation of 33 WPCs and gave technical support to develop ward-based risk and contingency plans and concepts for funding. USAID approved funding of fifteen concepts amounting to $585,373 to improve WASH in 14 wards. LMS also supported the development of the Ward Development Fund (WDF) bill, which was passed in Isiolo and Turkana counties, and is in County Assemblies of Wajir, Garissa, and Marsabit. The WDF act establishes that $25,000 to $400,000 will be given to each ward per year to implement ward-level priorities. The WPCs also support and facilitate community-based peace-building initiatives. [image: ]
US$ 585,373 Amount approved by USAID for funding of 15 concepts in 14 Wards

Sustainability and Scale
LMS played a facilitative role in building capacity of institutions, partnering with county government officials including the county departments of livestock, cooperatives, agriculture, and economic planning; and the Department of Social Development under the national government. Services such as groups and cooperatives’ registration were provided by various departments i.e., the Department of Social Development and the State Department for Cooperatives.
Strengthening the capacity of organizations such as the KNCC and community structures LMAs, WDCs, marketing cooperatives, and SACCOs through regular training and linking them to government services will ensure the community can continue accessing the various services from these organizations.
The concept of ward development planning has proven to be the primary vehicle for driving community projects and ensuring the peaceful coexistence of communities despite the limited resources. The model requires a planning committee to be formed in every ward with the membership drawn from every village. This ensures the representation of all the communities in any given ward. WPCs were key in mapping natural resources in their respective wards. Mapping, which is a community participatory process, entailed the identification of rangelands, grazing lands for wet and dry seasons, migratory routes for livestock in relation to resource-based conflicts, drought and conflict hotspots, and water points. The resource maps are critical for decision-making on development priorities by the communities as well as in the development of grazing plans and identification of potential community rangelands for protection and gazettement. 
WPCs are included in disaster preparedness by the National Drought Management Authority (NDMA). This inclusion has enabled information sharing and transmission of early warning advisories with the communities for preparedness. The WPCs are also consulted by the CRTs ensuring their involvement in resolving inter-community conflicts and negotiating for resources within the counties and across borders. This arrangement is sustainable and will continue to promote coexistence within communities, as well as sharing of resources during drought seasons. 
As a sustainability measure, the county governments should ensure the following:
· The concept of ward development planning concept is introduced in all wards in the counties.
· Institutions are empowered to become recognized bodies and entry points by stakeholders and development partners that have an interest in the area. 
· The ward development fund bill is passed and institutionalized in all the counties.

[bookmark: _heading=h.n9vt208velja][bookmark: _Toc131070615]

OBJECTIVE 3: IMPROVED HUMAN CAPITAL
This outcome was primarily achieved through two key sub-outcomes; Improved and sustained health; nutrition, and hygiene practices and Improved Literacy, Numeracy, and Life Skills. The activities mainly targeted female empowerment and networking groups (REAP and GIRL), drawn from the disadvantaged and vulnerable group of community members. LMS used REAP and GIRL platforms to deliver both literacy and numeracy training. To enhance the participant’s life skills, WASH and nutrition messaging were integrated into the training modules reaching 22,166 Women and Youths.
The GIRL model provided structured nine-month training on life skills, literacy and numeracy, health and nutrition, financial literacy, business development, environmental awareness, and agri-nutrition. The REAP model, a two-year women’s poverty eradication model, targeted the ultra-poor women to improve their income and address systemic causes of poverty by building market push opportunities for them.
Outcome 7: Improved and Sustained Health, Nutrition, and Hygiene Practices
[image: ]The result of improved and sustained health, nutrition, and hygienic practices was pursued through the provision of support to communities to protect nutrition gains in the face of drought. This was done through working with Ward Planning Committees (WPCs) as advocates for WASH and Nutrition. In all the counties (through working closely with NDMA), drought contingency plans and rapid assessments were prepared and used by counties and national governments to respond to different drought scenarios and protect nutrition gains.


Improved availability and accessibility of nutritious foods at the household and community level 
[image: ]LMS supported innovative community and private sector nutrition efforts to address drivers of malnutrition. Through the GIRL and REAP models (targeting out-of-school girls and extremely poor women respectively), LMS increased production thus improving accessibility to, and availability of nutritious foods.
The project strategically concentrated on building the capacity of adolescent girls in agro-pastoral areas, so they can produce vegetables for consumption and sale. This was done through sensitization and training of GIRL groups and women on kitchen gardening, and linkages to the department of agriculture which provided technical training and mentorship to those who would begin vegetable farming. 
To enhance consumption of nutritious foods, agri-nutrition training was incorporated in all the training modules increasing nutrition awareness and leading to improved decision-making about what to eat at the household level. Besides this, the women belonged to groups whose activities generated additional resources for purchase of food items that they did not produce. Coming together also meant sharing experiences which added to their knowledge of nutrition, including real nutrition practices.  The girls indicated that they have gained knowledge on food and nutrition, as such, they are now aware of the importance of having a balanced diet and are empowered to care for their family’s health. To build robust and sustainable behavior change systems, LMS contracted Centre for Humanitarian Change (CHC) to carry out formative research and design a Social and Behavior Change Communication (SBCC) strategy. This strategy was used by LMS as a contributor to improve and sustain health, nutrition, and hygiene practices in the five counties. An integrated community health system structure was used to roll out WASH and nutrition, as well as activities that would lead to social behavior change. LMS organized WPCs, GIRL and REAP groups to serve as the channels of social behavior change communication using Ministry of Health approved community dialogue cards. The organized groups were linked to community health units (CHUs) that provided health and nutrition outreach services to communities and households through Community Health Extension Workers (CHEWs) and Community Health Volunteers (CHVs) or Community Health Assistants (CHAs).[image: ]
Percentage of female direct participants consuming a diet of minimum diversity improved from 9.7% to 13.8%
Community Quotes
“LMS in partnership with the department of agriculture trained us on Kitchen gardening practice and we started growing sukuma wiki (kales) and spinach which we eat in our home and also share with our neighbors. Hence in this way, safe and nutritious food is guaranteed” (a participant of FGD, Tullu Pasture).
“We do the planting along the only water pan in Qalaliwe. The business is effective during the rainy season. The produce has changed the diet combination of the residents. Through this activity the household and community at large get access to nutritious food, and all this is courtesy of Mercy Corps support” a member of GIRL group Awacho.
“Mercy Corps trained us on crop farming. It is through this knowledge we garnered from the training we have managed to grow sukuma wiki (kales), spinach, tomatoes, beans, kunde (cowpeas), watermelon and pilipili hoho (capsicums)” a member of GIRL group, Marsabit.”
“LMS has influenced our purchase of food in the market. During market days, we purchase a whole week’s supply of different varieties of food and our children now have a culture of expecting us to bring them  fruits  each market day” member of Amani Self Help Group, Marsabit.
“We are motivated to do business. The proceeds from the business have improved our family income, thus we are able to purchase nutritious foods for consumption and hence our diet has improved” a member of GULANI Savings Group.










 






Improved water, sanitation, and hygienic practices at household & community level
LMS supported WASH activities through the GIRL model. Through the GIRL groups, the project offered training on safe hygiene practices at an individual and household level, specifically on household cleanliness, caring for children, menstrual hygiene, and safe disposal of used sanitary towels. Water for domestic use, animal use or even for irrigation is critical in Northern Kenya (arid and semi-arid area) Access to safe water for animal and human consumption is still a challenge. At the community level, sanitation and hygiene has improved due to proper disposal of waste and maintenance of cleanliness in public amenities. For instance, hygiene in the slaughterhouses has improved as a result of sensitization on hygiene.
Improved literacy and life skills among girls in Northern Kenya
Young women and adolescent girls in the Girls Improving Resilience with Livestock (GIRL) model were taken through nine-month structured training on literacy, and numeracy skills. To complement these skills, the girls were taken through a life skills curriculum which emphasized on decision-making and critical thinking, as well as dealing with social issues like family planning, drinking, changing lifestyles, urbanization, early marriage and early childbirth, and nutrition and feeding practices for children. 
[image: ]This was reported to have tremendously transformed their lives; girls who went through the training are able to write their names, put their signatures where and when required, handle money in their businesses, save and conduct simple record keeping. Literacy skills have also enabled them to operate their phones and use more features such as MPESA. The girls were also trained on financial literacy and the savings culture introduced to them.Kame Salesa of Boji Maikona GIRL Group writes her name after learning literacy skills

After the 9 months, the participants were more self-aware and could make decisions on the transition pathways to take after graduation. Some were supported to attend vocational training through scholarships for courses such as hair dressing and tailoring. Through mentorship, the knowledge, skills, and financial assistance acquired, has enabled the girls to venture into businesses like tailoring and hairdressing. Other girls have put up small shops, food kiosks, livestock fattening and trade businesses, MPESA shops while others are engaging in crop farming and poultry keeping which have significantly improved their sources of income and livelihood.  
LMS supported adolescent girls to use their savings to pursue their ambitions. It also linked them with both government and development partners to support their transitions pathways (government women and youth enterprise funds, the Kenya Youth Employment Opportunities Project (KYEOP), Concern Worldwide and a number of World Bank-funded projects in northern Kenya). In addition, grants were also provided to the adolescent girls to support their aspirations.
LMS also supported county initiatives for improved education through engaging with the education departments including primary, secondary, Technical Vocational Education Training and Adult Education to join hands with the program team, local administrators, and parents, so that adolescent girls got the support to transition to schools. The WPCs continued to advocate for education infrastructure.
After the first cohort of participants, GIRL model was a revised model to include boys who served as ‘Champions of Change’ and engaged their peers in schools and communities to address challenges facing adolescent girls particularly forced, early marriages and teenage pregnancies.
The “push and pull” approach has been effective in moving vulnerable households into the commercial livestock market system through improved literacy, numeracy, and life skills. This has led to a powerful push to participate in economic activities as well as increased uptake of vocational/entrepreneurship opportunities by young women.
Through the REAP model, women have been linked to large businesses such as supply of raw materials such as milk, eggs, and hay as well as sourcing for their inputs such as poultry feeds and fish. 
Additionally, as a result of these engagements, it is reported that both LMS and non LMS beneficiaries who were not primarily engaged in production of foods, have been motivated to engage in other income generating activities (which have enabled them to purchase nutritious foods for their families). This means improved livelihood diversification.  In addition, there has been enhanced capacities and entrepreneurship skills of young women and increased inclusivity of women and youth in livestock value chains. 
One of the unexpected outcomes was reduced prevalence of harmful practices like FGM and early marriages.

Sustainability & Scale
[bookmark: _Hlk120009536]There is a need to scale up the training and sensitization activities on kitchen gardening, agro-nutrition, and general nutrition as they have increased production thus availability and consumption of nutritious foods. LMS participants indicated that they gained a lot of knowledge on food and nutrition and are now aware of the importance of having a balanced diet and are empowered to care for their family’s health. 
In areas where there is irrigation infrastructure, the water has provided opportunities for communities to farm, improving production and access to nutritious foods. Proper management of these infrastructural investments by the community and linkages to agricultural extension officers is important to sustain production. 
The project beneficiaries who have been sensitized about Water Sanitation and Hygiene practices have appreciated these practices and have had an attitude change towards sanitation and hygiene. The girls indicated that they have gained knowledge on sanitation and hygiene, and as such, they are now more aware of the values of taking good care of themselves and their families. They are empowered to care for their families’ health. This is a practice that is expected to be sustainable as long as there is availability of clean water for household and public amenities.  
Models that were targeted at helping young girls such as the REAP and GIRL models have resulted in increased uptake of vocational and entrepreneurship opportunities. This has enabled beneficiaries who were earlier on not receptive, to change their mind set and start businesses. Future projects need to scale up the revised GIRL model which attracted inclusion of boys as Champions of Change’ to address harmful cultural practices such as FGM, early marriages and teenage pregnancies facing adolescent girls. 
Most girls desire to have formal education, and some have made efforts to improve literacy and opportunities to advance their lives. They have gone back to school or taken up vocational skills in vocational institutions.Community Quotes
“...another thing that was done by LMS is the availing of automated water in the town… there were two pilot projects, one in Wajir, which is now Bute, where they brought a meter and something like a token that someone brings along whenever they want to fetch water” member of WPC Bute, Wajir.
‘’For a while there was a water problem, but not anymore as the water projects have been completed, they use the water for growing crops such as Sukuma, tomatoes, onions, spinach.  And some for rearing fish ‘’. Isiolo KII Kinna WPC
“… for example, previously, when we went to the slaughterhouse, we used to see the animal blood and other wastes in one place. With better management skills, we’ve learnt to make sure everything is at the right place. Previously, a kilometer away, you could tell there’s a slaughterhouse around because of the bad smell, but today that has changed, you can even pass by a slaughterhouse without noticing” Youth under Scholarship, Wajir.
“We were enlightened on so many things, we learnt how to write, we learnt the business skills which we did not know, and we also learnt how to save money” a member of GIRL group, Turkana.

“In addition, we were able to learn how to record profit and losses. They brought us boxes for savings. So, for us women, the businesses allowed us to have a merry-go-round, and this has enabled us to get out of our comfort zones and do some things in order to fend for ourselves” a member of GIRL group, Marsabit.

‘’Participation in trainings on business has assisted in improving our thinking. Before, we were just doing business with no goals, but now we have moved from borrowing, gained knowledge, and reduced overreliance on borrowing. This is not just in the group, but even at the household level we apply same skills’’, Ejer self-help group.








[bookmark: _Toc131070616]Objective 4: Collaborative Action & Learning
 Improved collaboration among LMS partners and other Stakeholders
This outcome was pursued to create an ideal environment for shared learning, collaborative planning, and continuous adaptable programming. LMS advocated for joint planning and monitoring of activities which minimized duplication of efforts maximizing impact at the community level. This led to the sub outcome below:
Enhanced capacity for supporting interventions aimed at building resilience for communities. 
LMS and partners conducted capacity building for county government officials and other partner organizations’ staff. For instance, some county officials were trained in among others; resource mapping and drafting of bills improving service delivery to the communities. In addition, officials from the National Chamber of Commerce had their capacity build who in turn sensitize its members on access to government services and provided linkages to access services such as business permits and licenses enabling them to operate legally. 
The LMS-SCCRG and SERVIR program implemented by the Regional Centre for Mapping of Resources for Development (RCMRD) build the capacity of WPCs and County Resource Team on rangelands management across all the five counties. The program adopted Accelerated Value Chain Development (AVCD) participatory Rangelands Management (PMR) model to implement its rangelands activities. As a result, the program partnered with ACVD to establish and train County Resource Teams on rangeland management to ensure a holistic approach is adopted by County governments as well as adoption of community dialogue cards and manuals to train Community Health Volunteers, and GIRL groups.
LMS worked closely with K-RAPID to roll out community WASH and Nutrition campaigns especially in Isiolo, Turkana, Marsabit and Garissa. They provided demonstration gear for handwashing, water purification and some of the cooking demonstrations. This might have contributed to the positive WASH related outcomes. In Wajir, the program partnered with the World Food Program (WFP) and County Government to conduct a feasibility and Environmental Impact Assessment for community projects and (Habaswein) was identified as a layering site for LMS, World Vision and WFP. The expansion of irrigation systems in Habaswein is expected to improve food security.
Across all the five counties, the program has partnered with NDMA on Disaster Risk Management. In Garissa, the program partnered with NRT and other local organizations to organize and facilitate the World Days to Combat Desertification and Drought.
Strengthened USAID and Implementing Partners’ Systems for Sequencing, Layering, and Integration
LMS set up a forum for information sharing among the partners through joint learning and co-creation sessions, revision of work plans, circulation of PREG monthly update and partners sharing information for learning such as studies, capacity assessments, and reports; individual organization financial year work plans; notifications for upcoming events and national early warning bulletins on drought updates.
LMS developed a Collaborative Learning and Adaptation (CLA) strategy to ensure informed and deliberate partnerships to achieve sequencing, layering, and integration. AA2 teams, both at national and county level, actively participated in Partnership for Resilience and Economic Growth (PREG) meetings and workshops, strengthened partnerships, and identified opportunities for learning and layering. There were deliberate and intentional efforts to collaborate for example with Northern Rangelands Trust (NRT), Resilient Arid Lands Partnership for Integrated Development, Accelerated Value Chain Development program, SERVIR and NAWIRI.
Shared indicators and learning to support expanded economic opportunities. 
LMS organized and participated in engagements that brought stakeholders together to review, validate and adapt Theory of Change (TOC) for the project. To promote learning within the program and with other stakeholders, the program held reflection and learning workshops under the theme Pause, Reflect, Learn, and Adapt (PRLA), to reflect and document lessons learned in the implementation of activities across the five counties. In addition, the program engaged in joint field monitoring and learning visits with partners and County Governments to share experiences. The program also conducted joint implementation of activities across the five counties, working closely with County Governments and partners. These activities included ward-based development planning process, rangelands management, peace building initiatives, WASH and nutrition training, and community forums, amongst others. 
Sustainability & Scale
PREG engagements provides opportunities for identification of potential synergies with key partners for leveraging resources and impact. Collaboration with the National and County governments is key in ensuring continuity of engagement with the community due to a longer mandate that the government has to offer services to the community. Community Quotes
‘‘LMS with partnership with department of agriculture trained us on kitchen gardening practice and we started growing Sukuma wiki and spinach which we eat in our homes and also give for free to our neighbors. Through this way, safe and nutritious food in granted. During training on poultry production, we are told that eggs are very important for children because of their nutritious components. We ensure to feed our children with the chicken eggs hence boosting their health’’. FGD Tullu Pasture Cooperative
‘’We’ve been collaborating with the National Drought Management Authority, and the county government to facilitate discussions within communities and in promoting risk reduction approaches including the drought cycle management’’ Mohamed Yasin, NRM and conflict officer.
‘’We had a partner company that gave us the container, which we utilized to make the Mpesa shop that is outside the market. We also have another company that helped us with a water kiosk. The market has also provided a learning opportunity for many as people from other places come to see and learn many things’’ Isiolo FGD with Oldonyiro LMA
‘’We’ve been collaborating with the National Drought Management Authority, and the county government to facilitate discussions within communities, and in promoting risk reduction approaches including the drought cycle management’’ Mohamed Yasin, NRM and conflict officer.
“When we presented our proposal, our County has been ranked the best and we have become a learning for all the other 5 counties’’ Hadado FGD WDP, Wajir
‘’We collaborated with WSD across all the counties to improve irrigation. We collaborated with WFP in Isiolo to help the girl program as they come in more strongly with the savings and loans training and guidance to all those girl groups. We have co-funded some of the WASH infrastructure with World Vision and Catholic Relief Services CRS and so we have a bigger impact’’ Nelson Ochola.









4 Key Observations
1 Address key drivers of livestock market: This study identified two key drivers of livestock markets that include: 
· Infrastructure- Good Road networks to livestock markets are key to improving security and accessibility to the markets. Other important infrastructure is power (electricity or solar) especially in feeder markets which are off the main towns and improvement in availability of regular and clean water in the livestock markets.
· Livestock production- lack of livestock feeds and water due to drought highly affect livestock production hence reducing trade in livestock markets due to migration. Pasture issues could be addressed through appropriate land and water management systems which include adoption of management practices such as:
· Commercial pasture production and preservation can be taken up by community groups through the use of suitable water harvesting technologies such as the use of trapezoidal and semi-circular bunds.
· Construction of earth or concrete dams and increased use of underground water using solar pumping technologies to provide irrigation water for pasture production.
· Behaviour Change: Social behaviour change campaigns have proven to have a wide reach due to the media adopted for dissemination of information; radio spots, presenter mentions, and talk shows broadcasted in local languages. These promoted behaviours such as adopting improved animal health technologies (commercial pastoralism), use of high-quality feeds, selling livestock through aggregation channels, adopting hygienic milking handling and preservation practices, and consuming animal source foods.
2 Increase access to sharia compliant loan products: More sensitization of the community on the available sharia compliant loan products and where to access these products is key.
3 Grow Cooperatives: Most of the marketing Cooperatives and SACCOs are at the formative stage and need more capacity strengthening to enhance their governance and management skills as well as support in enhancing their systems and structures. It is important to carry out capacity needs assessment with each cooperative to assess their capacity and identify the areas that require strengthening. 
4 Strengthen community institutions: There is a need to strengthen Ward Planning Committee and Livestock Market Association through policy at the County level. Coownership of livestock markets needs to be up-scaled in the all livestock markets since it leads to increased revenue collection, community ownership and sustainability of the markets.
5 Expand GIRL and REAP models: Through the GIRL and REAP models, girls and women have been supported to engage in economic activities including participation in livestock markets. Scaling up these models will enhance reach to more vulnerable girls and women.



5 [bookmark: _Hlk131156558]Recommendations 
1. The adaptations of mobile livestock markets, electronic livestock auction platforms, improved transport systems, and public-private partnerships can contribute significantly to the growth, resilience, and sustainability of the livestock market systems in arid and semi-arid areas in Kenya. 
However, new technologies and management practices should be demonstrated at county government farms to stimulate interest and modifications that best suite the local communities.
2. Working with business agencies such as the Chamber of Commerce to identify active business-minded entrepreneurs seeking alternative sources of financing like the government funds e.g., Biashara fund, Women fund etc.
To deepen access to finance, there is need to strengthen the capacity of the County Government to provide advisory services to financial intermediaries (MFIs) and MSME. 
3. Future similar projects should consider carrying out a thorough pre-investment audit to establish the investment gaps for potential MSMEs. Investments should focus on capital expenditure during early stage of the business and working capital for the ongoing concern.  Business stimulus grants would be more impactful as opposed to equipment/infrastructure grants.
4. Traditional practices in northern Kenya have hindered development in the region by being inefficient. Livestock market systems are complex and varied, and there may be trade-offs involved in promoting certain types of improved interventions that increase market efficiency versus maintaining traditional practices. To achieve adoption of such practices there is need to actively involve local institutions to be in the forefront in promoting and advocating for good practices.
5. Developing market information systems and disseminating up-to-date market intelligence can help pastoralists understand market trends, price variation over time and space, and better manage their supply chain to maximize profits.














[bookmark: _Toc131070619]ANNEX 1: CASE STUDIES
Case Study 1
Poultry Farmer Scales Up Business and Overcomes Challenges of Living in Remote Northern Kenya
[image: A picture containing person

Description automatically generated]Sora Abayo, a farmer from Moyale Town in Kenya’s Marsabit County, began keeping chickens in 2007 as a source of income. He would import animal feed from the capital city of Nairobi — almost 800 kilometers away. Because of this distance, Abayo experienced constant challenges in ensuring a steady supply of chicken feed.
“Due to the poor roads, the trucks carrying feed did not reach Moyale town where the business was located, and I had to organize transport to the farm at an additional cost,” Abayo said. “Sometimes when it rained or there were clashes along the road, I would wait for up to two weeks for feeds.”
The delays often resulted in reduced egg production, underweight broilers (i.e., chickens raised for meat), and business losses. To address the challenge, Abayo visited the livestock office in Moyale Town. County government officials put him in contact with a private chicken feed producer. Through this linkage, Abayo would rent a grinder and mixer for USD 25 a day and hire a technician for USD 10 a day, producing feeds that would last two to three weeks. Unfortunately, because he could only rent the equipment when his neighbor was not using it, he couldn’t produce enough feed for his chicken.   Sora Abayo (left) proprietor of Moyale Animal Feeds at his factory

In 2018, he visited the county livestock office again. This time, the officer taught him how to make improved, chicken feed and informed him of an opportunity with the Feed the Future Kenya Livestock Market Systems Activity, funded by USAID, to assist small and medium enterprises to scale up their businesses. In 2020, Abayo successfully applied for a grant of USD 15,000 for his business, known as Moyale Feeds. With a grant from USAID, Abayo built a chicken feed factory and purchased a feed machine (grinder, mixer, roaster, and pelletizer) with the capacity to produce 10 tons of feed per day. In addition, he installed a backup generator and fenced the compound.
[image: ]He began producing chicken feeds, selling a 50-kilogram bag of layers mash — his fastest moving product — at a competitive cost of USD 33 compared to the retail price of USD 35 among other feed companies. Over time, he built a steady clientele as far as 250 kilometers away in Marsabit and Wajir counties. With increased business, Abayo employed four people to help run the factory.Ali Hirbo, a customer of Abayo’s, feeds his chicken with feed from Moyale Feeds.

Soon, Russia’s war in Ukraine increased the cost of fuel. Having a local chicken feed supplier reduced transport costs and the cost of doing business.
“Before [Abayo] began manufacturing this feed, we would buy chicken feed from Nairobi,” said Ali Hirbo, a subsistence chicken farmer and one of Abayo’s customers. “We waited anxiously when we heard he was receiving assistance from USAID to begin processing. Now, he makes home deliveries, saving us additional transport costs, and the quality of my eggs has improved.”
Ali Hirbo, a customer of Abayo’s, feeds his chicken with feed from Moyale Feeds.
Moyale Feeds serves more than 200 small-scale poultry producers, including Darara Cooperative Poultry Farm, which has 1,200 layers (i.e., chickens raised for eggs). Additionally, the Activity introduced Abayo to other successful chicken feed producers who offer him mentorship and sound business advice. As a result, he successfully applied for certification that will allow him to produce other livestock feed and increase his clientele.
“[The Activity] has helped me grow this business in ways I did not expect. I am grateful for the support and look forward to what the future holds.”– Sora Abayo

Case Study 2
Ebla Hassan – Blazing the trail for beekeepers in Garissa County 
[image: ]In many parts of Northern Kenya, overgrazing of cattle and erratic weather patterns are increasingly degrading the quality and quantity of livestock pasture. This has reduced animal productivity and caused the death of cattle in some cases. To ease reliance on pastureland, farmers like Ebla Hassan are pivoting into diversified livelihoods, such as beekeeping.
However, starting a beekeeping venture was not easy for Hassan. The practice of beekeeping is mainly dominated by men in the area. Beehives are kept up in the trees, requiring one to climb up high to retrieve the honey, perhaps explaining why some women keep away from the venture.
At first, Hassan lacked basic beekeeping skills. For example, the wrong positioning of her beehives made heavy winds blow directly into the apiary and drifted the bees from their pathways. This affected the hive occupancy rate and volume of honey production. As a result, she fell short during the first harvest, obtaining only three kilograms of honey from four of her 10 hives.With subsequent training from LMS, she enhanced her skills in apiculture and the yields increased

In 2020, the Feed the Future Kenya Livestock Market Systems Activity, the World Food Programme, and the County Government of Garissa organized a training of trainer’s workshop for beekeepers. Hassan was one of the trainees. After the workshop, she made important changes to her apiary, including positioning the beehives in suitable areas within her farm. With subsequent training from the Activity—funded by USAID and implemented by ACDI/VOCA in coordination with partners Mercy Corps, Smart Regional Consultants, and the BOMA Project—she enhanced her skills in apiculture and increased her yields. Hassan learned that with modern technology the beehives could be put at lower levels to ease access.
[image: ]In 2022, her beekeeping venture proved to be a game-changer in her life. She had grown the number of beehives to 60, most of whom were fully colonized. She also harvested honey four times that year with each hive producing approximately five kilograms of honey. With a ready market, Hassan sold a kilogram of honey for $10. Hassan also ventured into horticulture, supplying her fruits and vegetables in the local markets alongside her honey.“The training worked miracles,” Hassan said. “No sooner had I finished restructuring the apiary than all the hives got fully colonized. Because of the growing demand for the pollen, I started growing bananas, beans, and melons, which are good sources of pollen for bees, as advised during the training.”To meet the demand for fresh vegetables and fruits, Elba also ventured into horticulture. She supplies her produce in the local markets alongside honey

Hassan hired six permanent employees for the day-to-day running of her farm. She has plans to construct a modern beehive cage to protect both the bees and hives from predators. To meet the demand for fresh vegetables and fruits, she also ventured into horticulture. She supplies her local produce in markets alongside her honey. Hassan now engages in apiculture, horticulture, and livestock production. In addition, she mentors members of the Qahira Women Farmers Association who are interested in beekeeping. She serves as the Secretary General of Garissa Farmers Network, a non-profit organization she founded in January 2022 to bring together farmers in agribusiness. Currently, the organization has 95 members from across the county.
Through training, the Activity strengthens and supports women in agriculture to ensure they get the most efficient and enabling environment to support their economic growth. To date, the Activity has supported 47,949 women to participate in United States Government programs.
Story link: https://bit.ly/3ZeR2Ri

Case Study 3
USAID Youth Scholarships Boosting Livestock Production in Northern Kenya
[image: ]Twenty-three-year-old Yusuf Ibrahim lives in Balambala Sub County in Garissa County, a semi-arid region in the northern part of Kenya. Throughout his childhood, his family experienced economic hardships including raising school fees. 
Growing up in a family of pastoralists, harsh weather conditions worsened the situation leading to dead livestock and depriving his family of income. Overall, poverty, unemployment, skill and knowledge gaps, and lack of access to capital youth continue to be major concerns for youth in Northern Kenya.
In 2019, with funding from the United States Agency for International Development (USAID), Feed the Future Kenya Livestock Market Systems Activity (LMS), implemented by ACDI VOCA, advertised scholarships in Balambala Sub County to train secondary school leavers in livestock production and related courses such as agronomy, health management, meat inspection, and leather technology. The scholarships were aimed at improving youth employability and work readiness through career mentorship, apprenticeship, and technology training. One hundred and eighteen youths made successful applications. Yusuf was one of them. He took up a Diploma in Animal Production and Health Management. Yusuf Ibrahim from Balambala Sub-county in Garissa County

Once he completed the course, Yusuf landed a job at the Garissa County Government offices. At the same time, he began to offer training and consultancy services on vaccines, animal husbandry, disease control, as well as animal management to farmer groups and individuals around his village at a small fee. In the wake of the drought, Yusuf encouraged members of his community to diversify from traditional pastoralism into other forms of livelihood such as poultry, fish farming, and beekeeping.
“I always urge people in my village that if we adopt improved animal technology such as deworming, vaccination, and practice improved breeding, then the value of all our livestock will increase positively,” – says Yusuf.
Yusuf himself has a bee-keeping venture. He is confident that the move will boost his income, even as he continues to mentor his peers on the diversification approach. With his income, Yusuf provides for his siblings and father as the sole breadwinner. He believes that knowledge is power and hopes to further pursue his education and earn a degree so that he can continue empowering his community.  
To date, LMS supported and facilitated access to education by providing scholarships to 124 youths in northern Kenya to improve their employability and work readiness skills. Seventy percent of scholarship beneficiaries have graduated and have been employed by the county government to address the staffing gap in the provision of extension, meat inspection, and cooperative management services.
Case Study 4
USAID Grants Promoting Sustained Livelihoods Through Chicken Farming
[image: A picture containing person, indoor

Description automatically generated]When Daudi Diba began his chicken and eggs business in 2015, he could not maintain a brood of more than 30 chickens. Daudi had limited capital and management skills in poultry production and disease at this farm. As a result, he faced frequent chicken deaths and his business stagnated. Daudi lives in Isiolo County where a large number of people rely on livestock production as a source of their livelihood. Overgrazing has led to reduced pasture making many pastoralists diversify into other sources of income such as poultry keeping. 
In 2019, the Feed the Future Kenya Livestock Market Systems Activity (LMS) circulated an advertisement in the nearby town offering to support businesses through grants. Daudi applied for a grant and after a feasibility assessment, LMS granted him USD3,300 to expand his chicken enterprise, set up a hatchery for the production of chicks, and purchase breeding stock. In 2020, at the height of the coronavirus pandemic, the businesses benefitted from an additional grant of USD 300 that Daudi used to buy additional breeding stock, buffering him from the negative economic effects of the pandemic.    Daudi Diba adjusting the settings of his hatchery purchased through USAID funding. USAID LMS and the county government also trained Daudi in chicken production, feeding, and disease prevention and control.

The grant aimed to expand diversified viable economic opportunities. To achieve this, USAID LMS together with the county government trained Daudi chicken production, feeding, and disease prevention and control. In addition, Daudi obtained new knowledge in business skills, record keeping, and marketing. LMS further linked the business to other USAID funding businesses, and he was able to access quality and regular animal feeds and vaccination services. 
“LMS got us various, players that deal with poultry, that is the feeds suppliers, buyers of chicken and those who deal with poultry equipment and of course the livestock extension officers. As a result of this support, the hens hatch approximately 240 chickens per month,” – Daudi Diba, Ummaima Chicken Farm. He also keeps aside 400 hens for egg production 
With adequate knowledge of vaccinations and disease control, Daudi has addressed the challenge of losing chickens to diseases. He is now also well-versed in feeding practices, record-keeping, and marketing. As a result, his business generates approximately USD 270 monthly in profits. Before USAID intervention, Umaimma chicken farm had 50 improved kienyeji chickens producing one crate of eggs, earning him USD 6 per day which translates to USD 180 per month. He also has a steady market for his eggs which includes a nearby school where he supplies 17 crates each week. 
[image: ]“Poultry keeping is very profitable. Thanks to it, my home income has increased significantly, and this has ensured that my family is well catered for, and the bills paid in time,” adds Daudi. 
With adequate business skills, Daudi utilized the profit from the chicken enterprise to start a new business – a bakery which he describes as lucrative. The bakery produces 410 loaves of bread daily making a net profit of USD45, translating to approximately USD1,350 per month.
Daudi is now a well-established businessperson in chicken and baking with three employees. Daudi plans to expand his operations by building a bigger chicken house and purchasing a larger incubator with hopes of opening a kiosk in town to sell the eggs, chicken, and bread he produces.
Daudi utilized the profit from the chicken enterprise to start a bakery business which he describes as lucrative.

[bookmark: _Toc131070620]Annex 2: List of Participants
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	Name 
	Organization/ Position
	County
	Date Interviewed


	1
	Sarah Ali Mohamed
	Fodder buyer - Dokono ventures 
	Wajir
	27th August, 2022

	2
	Dayib Hassan
	Director of cooperative development and Marketing
	Wajir
	23rd August, 2022

	3
	Muhammad Sheikh Ali
	Dokono Venture Limited 
	Wajir
	24th August,2022

	4
	Kulmis SACCO
	Kulmis SACCO Members 
	Wajir
	23rd August,2022

	5
	Mohamed Ali-Chairman and members
	Habaswein Livestock Market LMA
	Wajir 
	24th August,2022

	6
	Northern Beekeepers Cooperative
	Northern Beekeepers Cooperative-Bute
	Wajir
	28th August, 2022

	7
	Gulani Saving Group members- FGD
	REAP group
	Wajir
	27th August,2022

	8
	Halima Abdikadir Saadia
	GIRL mentor
	Wajir
	23rd August,2022

	9
	Adan Mohamed
	Indirect Beneficiary with Honey value chain
	Wajir
	28th August, 2022

	10
	Abdullahi Yussuf Hassan
	Ward development committee- Hadado
	Wajir
	24th August, 2022

	11
	Habiba Malele
	GIRL Mentor- Athibohol
	Wajir
	24th August, 2022

	12
	Mr. Daud Guliye 
	Director of Agriculture livestock and Irrigation
	Wajir
	30th August, 2022

	13
	Dahaba Abdirahman
	GIRL Advisory Committee (GAC)
	Wajir
	30th August,2022

	14
	Rukia Muktar
	GIRL Mentor-ogorji
	Wajir
	27th August, 2022

	15
	Halima
	Indirect Beneficiary at Griftu Livestock Market
	Wajir
	25th August, 2022

	16
	Rael Halima Mohamed
	KII Horse Cold Drink- Habaswein
	Wajir
	24th August,2022

	17
	Ahmed Hussein
	Indirect Beneficiary with Moyale poultry feeds- Bute
	Wajir
	28th August, 2022

	18
	Habiba
	Nadhif Butchery-Bute
	Wajir
	26th August, 2022

	19
	Miuna Abdi Ada
	Small Grantee Beneficiary- Giftu
	Wajir
	5th August, 2022

	20
	Mariam Yakub
	Small Grantee Beneficiary- Giftu
	Wajir
	25th August, 2022

	21
	Camilla Ahmed
	Indirect Beneficiary with Livestock Market - Habaswen
	Wajir
	24th August, 2022

	22
	Ahmed Hussein Hassan
	Maraba Beekeepers-Bute
	Wajir
	27th August,2022

	23
	Hassan Omar Ahmed
	Indirect beneficially with fodder value chain- Bute
	Wajir
	27th August, 2022

	24
	Firdosa Abdi.
	KII with Twin Planet- Giftu
	Wajir
	25th August,2022

	25
	Halima Abdikadir and members
	Wanajmi Girl Group- FGD
	Wajir
	23rd August, 2022

	26
	Abdishakur Maalim Bulle and members
	Ward Planning Committee-FGD Bute
	Wajir
	29th August, 2022

	27
	Musa Mohamed Adan and other Beneficiaries
	Youth under Scholarship
	Wajir 
	22nd August, 2022

	28
	 Focus Group Discussion
	Garsen Goftu Milk Traders
	Wajir
	24th august,2022

	29
	Kerio Jackson
	REAP Mentor
	Turkana
	23rd August 2022

	30
	Elizabeth Edukun 
	SAPCONE GIRL Officer
	Turkana
	29th August, 2022

	31
	Christine Arupe
	Girl Mentor, Agete Girl Group
	Turkana
	26th August, 2022

	32
	Melvin Naweet
	Girl Mentor, Kitatamae Girl Group
	Turkana
	26th August, 2022

	33
	Margaret Adeke
	TVET Scholarship Beneficiary Garment Making
	Turkana
	 30th August, 2022

	34
	John Elaar
	TVET Scholarship Beneficiary Carpentry and Joinery-Bee Keeping Equipment Making
	Turkana
	30th August, 2022

	35
	Etabo Loduk
	Kamutae Granjum Enterprises
	Turkana
	25th August, 2022

	36
	James Ekamais
	Member of GIRL Advisory Committee
	Turkana
	26th August, 2022

	37
	Etabo Loduk
	Livestock Trader and member of LMA-Kakuma Livestock Market
	Turkana
	25th August, 2022

	38
	Lilian Chebet
	Indirect beneficiary- Eatery operator at the Lodwar Livestock Market
	Turkana
	29th August, 2022

	39
	Paul Ebei
	Manager- Victorian foods 
	Turkana
	23rd August, 2022

	40
	Grace Lobei
	Kakuma Outlet -Victoria Foods
	Turkana- 
	24th August, 2022

	41
	Stephen Eregae
	Director Technical Vocational Education and Training (TVET)
	Turkana
	30th August, 2022

	42
	Mark Ekuom
	Trader at Kakuma Livestock Market
	Turkana
	25th August, 2022

	43
	Selina Elim
	Small Grantee Beneficiary
	Turkana
	27th August, 2022

	44
	John Nagis Elibar
	Nagis Butchery Park
	Turkana
	26th August, 2022

	45
	Melvin
	GIRL mentor Kitatamae
	Turkana
	26th August, 2022

	46
	 Raphael Ewoi
	 Indirect beneficiary - Victoria Foods Buyer
	Turkana
	24th August, 2022

	47
	Benson Akol
	Director Cooperatives Development and Marketing
	Turkana
	29th August, 2022

	48
	Pauline Eloto
	Chairlady- Pelekech Moru Initiative Cafeteria Enterprise Group
	Turkana
	25th August, 2022

	49
	Christine Areng
	Aredena Honey 
	Turkana
	30th August, 2022

	50
	Ernest Anzeze
	Deputy Director, Livestock Production
	Turkana
	27th August, 2022

	51
	Grace Erupe
	African Queens Regalia Ornaments Enterprise
	Turkana
	29th August, 2022

	52
	 Focus Group Discussion 
	Songot WPC Members
	Turkana
	26th August, 2022

	53
	Focus Group Discussion
	Nateleng Poultry Cooperative Members
	Turkana
	24th August,2022

	54
	Focus Group Discussion
	Kakuma Poultry Farmers’ Cooperative Members
	Turkana
	24th August, 2022

	55
	Focus Group Discussion
	Nakoyo Jubilee Youth Enterprises Members
	Turkana
	25th August,2022

	56
	Focus Group Discussion
	Kakuma Livestock Marketing Association Members
	Turkana
	25th August, 2022

	57
	Focus Group Discussion
	Lake Zone WPC Members
	Turkana
	26th August, 2022

	58
	Focus Group Discussion
	Kitousunae GIRL Group Members
	Turkana
	26th August, 2022

	59
	Focus Group Discussion
	Kasengan GIRL Group Members
	Turkana
	26th August, 2022

	60
	Focus Group Discussion
	Kalokol REAP Saving Group Members
	Turkana
	27th August, 2022

	61
	Focus Group Discussion
	Kalokol Beach Management Units Sacco Members
	Turkana
	27th August, 2022

	62
	Focus Group Discussion
	Kakwanyang REAP Savings Group Members
	Turkana
	23rd August, 2022

	63
	Focus Group Discussion
	Lodwar LMA Members
	Turkana
	29th August, 2022

	64
	Focus Group Discussion
	Etic Women Group Members
	Turkana
	30th August, 2022

	65
	Focus Group discussion
	Merille livestock market LMA members
	Marsabit
	23rd August 2022

	66
	Focus Group discussion
	Amani Self Help Group - Merille
	Marsabit
	23rd August 2022

	67
	Eunice Galwaha
	Hotel Small Grantee beneficiary
	Marsabit
	23rd August 2022

	68
	Focus Group discussion
	Korr livestock market LMA
	Marsabit
	24th August 2022

	69
	Focus Group discussion
	Ejer Self Help Group -Korr
	Marsabit
	24th August 2022

	70
	Focus Group discussion
	Kargi Ward Planning Committee
	Marsabit
	24th August 2022

	71
	Kelvin Lengipis 
	Songoyo Enterprise Co. LTD
	Marsabit
	25th August 2022

	72
	Focus Group discussion
	Loiyangalani Fishermen Cooperative
	Marsabit
	25th August 2022

	73
	Gutu Bante
	County Government staff- Department of Gender and Economics and planning 
	Marsabit
	26th August 2022

	74
	Jirma Halake
	Assistant Director- Department for Enterprise Development and Cooperatives
	Marsabit
	26th August 2022

	75
	Focus Group discussion
	Mount Marsabit Dairy Women Group
	Marsabit
	26th August 2022

	76
	Charles Muthaura
	Emmaus 62
	Marsabit
	27th August 2022

	77
	Focus Group discussion
	Tulu Pasture/Fodder Producers and Livestock Marketing Cooperative Society -Sololo
	Marsabit
	27th August 2022

	78
	Sora Abayo
	Moyale Feeds
	Marsabit
	29th August 2022

	79
	Dawe Chute
	Poultry businessperson -Indirect beneficiary of Moyale Feeds
	Marsabit
	29th August 2022

	80
	Focus group discussion
	Khandere farmers’ Cooperative
	Marsabit
	29th August 2022

	81
	Focus group discussion
	Moyale Rural SACCO
	Marsabit
	30th August 2022

	82
	Focus group discussion
	Awacho Girl Group
	Marsabit
	30th August 2022

	83
	Focus group discussion
	Qomqom 2Girl group
	Marsabit
	30th August 2022

	84
	Hassan Qalla-
	Member of Girl Advisory Committee member
	Marsabit
	30th August 2022

	85
	Focus group discussion
	Golbo Ward Planning Committee 
	Marsabit
	31st August 2022

	86
	Meimuna Ibrahim
	Girl mentor
	Marsabit
	31st August 2022

	87
	Fatuma Wahiria 
	Small grantee Entrepreneur 
	Marsabit
	31st August 2022

	88
	Sabria Molu
	Tawakaltu Hotel -small grantee beneficiary
	Marsabit
	31st August 2022

	89
	Halake Omur
	AFC Branch Manager
	Marsabit
	5th september

	90
	Abdu Wahid Ahmed
	Garissa chamber of commerce
	Garissa
	23rd August 2022

	91
	Farah Abdi Ali
	Garissa main livestock market LMA
	Garissa
	23rd August 2022

	92
	Nur Ala Nur
	Nur Ala Nur Communications- Garissa
	Garissa
	24th August 2022

	93
	Abshira Adan Ahmed
	Abshira Vitamin Cake- Garissa
	Garissa
	 

	94
	Amina Kahin
	Saafi Women Milk Cooperative Society 
	Garissa
	24th August 2022

	95
	Halima Hussein
	Maendeleo girl group- Dadaab- Bullahad
	Garissa
	24th August 2022

	96
	Najma Ali Tarar
	Girl Mentor Unity girl group. 
	Garissa
	24th August 2022

	97
	Halima Abdullahi Ibrahim
	Midnimo/ Wadajir Girls group- Dadaab- seretho
	Garissa
	25th August 2022

	98
	Maryan Abdullahi kahin
	Girl Mentor- Sumeya girl group
	Garissa
	25th August 2022

	99
	Sofia Ali Guhad
	Girl Advisory Committee Sofia Ali Guhad
	Garissa
	25th August 2022

	100
	Nasri Noor
	AA2 small grantee Nasri Noor 
	Garissa
	25th August 2022

	101
	Yussuf Ibrahim
	Youth scholarship beneficiary - Dadaab meat inspector
	Garissa
	25th August 2022

	102
	Adan Abdi Ibrahim
	Balambala livestock market (LMA)
	Garissa
	27th August 2022

	103
	Hussein Adan Gamadid
	Balambala Ward Development planning Committee 
	Garissa
	27th August 2022

	104
	Fatuma Hilowle Mohamed
	REAP savings group
	Garissa
	27th August 2022

	105
	Ebla Ali Mohamed
	Kuniso Hotel-Balambala
	Garissa
	27th August 2022

	106
	DR. Mahat Salat
	Chief officer, Trade and Tourism
	Garissa
	28th August 2022

	107
	Abdul hamed
	Finance and Economic Planning
	Garissa
	29th August 2022

	108
	Abdulahi Dekure
	Gender, Social Services and Sports.
	Garissa
	29th August 2022

	109
	Abdulahi Dekure
	Agricultural Research & Development (ARD), Livestock and cooperatives
	Garissa
	29th August 2022

	110
	Mohamed Hussein
	Garissa Butchers’ SACCO
	Garissa
	29th August 2022

	111
	Abdirahim Farah
	Filayi Farms Ltd
	Garissa
	31st August 2022

	112
	Maryan Ismail
	LMS Trader
	Garissa
	1st September 2022

	113
	Ahmed Salat
	Player in the honey value chain- Ahmed honey
	Garissa
	1st September 2022

	114
	Focus Group Discussion 
	Oldonyiro Livestock market Association
	Isiolo
	22nd August 2022

	115
	Focus Group Discussion
	Oldonyiro Livestock Market SACCO
	Isiolo
	22nd August 2022

	116
	Nancy Wangechi
	Oldonyiro Livestock Market cereal and vegetable larger scale trader
	Isiolo
	23rd August 2022

	117
	Lekaaso Mogadishu
	Oldonyiro Livestock Market Livestock trader
	Isiolo
	23rd August 2022

	118
	Veronica Lengenas
	Oldonyiro Livestock Market cereal small trader
	Isiolo
	23rd August 2022

	119
	Luija Lesuuda
	Oldonyiro Livestock Market Agrovet
	Isiolo
	23rd August 2022

	120
	Moses Ngarariga
	Oldonyiro Livestock Market Hotel 
	Isiolo
	23rd August 2022

	121
	Wage Nashe
	Oldonyiro Livestock Market Transporter
	Isiolo
	23rd August 2022

	122
	Joyce Neges
	Oldonyiro Livestock Market MPESA Shop
	Isiolo
	23rd August 2022

	123
	Justine Harisson Lewaino
	Youth scholarship beneficiary
	Isiolo
	23rd August 2022

	124
	Focus Group Discussion
	Kalo Girl group Oldonyiro
	Isiolo
	24th August 2022

	125
	Focus Group Discussion
	Isiolo Livestock Market Association
	Isiolo
	24th August 2022

	126
	Yahuja Maridadi
	Yahuja Maridadi Hotel
	Isiolo
	24th August 2022

	127
	Mariam Mahad
	Mama Real Café
	Isiolo
	24th August 2022

	128
	Zeida Hassan
	Livestock Trader, Isiolo Livestock Market
	Isiolo
	24th August 2022

	129
	Rose Wawa
	Butchery Operator
	Isiolo
	25th August 2022

	130
	Istarlin Ibrahim
	Anda Lucia shop
	Isiolo
	25th August 2022

	131
	Ann Simiyu
	Ansim
	Isiolo
	26th August 2022

	132
	Celina 
	Celina poultry
	Isiolo
	26th August 2022

	133
	David
	Nameyan Poultry Farm
	Isiolo
	26th August 2022

	134
	Daudi 
	Umaimma Chicken World
	Isiolo
	26th August 2022

	135
	Newton Gitonga
	Green Meals LTD
	Isiolo
	26th August 2022

	136
	Focus Group Discussion
	Nyirnyir Cooperative
	Isiolo
	26th August 2022

	137
	Yusuf Dogo
	Bule Dogo Dambicha (BDD) Livestock Value Chain Investment Limited
	Isiolo
	26th August 2022

	138
	Robert Mugambi
	Ecotek Ventures Limited
	Isiolo
	26th August 2022

	139
	Focus Group Discussion
	Ngaremara Cooperative Livestock Market SACCO
	Isiolo
	26th August 2022

	140
	Focus Group Discussion
	Ngaremara Ward Planning Committee
	Isiolo
	26th August 2022

	141
	Anna Kallan Liban
	Youth scholarship beneficiary
	Isiolo
	26th August 2022

	142
	Focus Group Discussion
	God’s Grace GIRL Group
	Isiolo
	27th August 2022

	143
	Focus Group Discussion
	Atir youth group
	Isiolo
	27th August 2022

	144
	Focus Group Discussion
	Kinna Ward Planning committee
	Isiolo
	29th August 2022

	145
	Abdirashid Sora
	Kenya Chamber of Commerce
	Isiolo
	29th August 2022

	146
	Abdirahman Kalicha
	Department of Social Services
	Isiolo
	29th August 2022

	147
	Shukri Ibrahim
	County Government – Department of Economic Planning
	Isiolo
	30th August 2022

	148
	Mwangi Macharia
	County Government – Department of Livestock
	Isiolo
	30th August 2022

	149
	Mengistu Seketeti
	BOMA Coordinator, Isiolo
	Isiolo
	30th August 2022

	150
	Elizabeth Kamwaro
	SRC Business Coach
	Isiolo
	30th August 2022
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