
CO-CREATION OF THE ROADMAP FOR COMMUNITY RESILIENCE

IMPLEMENTATION PROCESS
✓ Community data collection (youth, women, people living with disabilities, IDPs)
✓ Analysis of community fragility and resilience
✓ Co-creation of a roadmap for resilience
✓ Validation of the roadmap with the municipality's key players

RESULTS
✓ Validated roadmaps available
✓ Adoption by special delegations of the roadmap as a planning/policy document for the commune

LESSONS LEARNED
✓ Involving all sections of the community in the planning process has enabled us to identify the root causes of certain 

social ills or grievances relating to local public services, and to propose effective solutions. Co-creation was an 
opportunity to bring the governed and the governing closer together.

✓ Co-creation roadmap facilitates community involvement in implementing activities

BACKGROUND
✓ A crisis of confidence between local 

governors and the governed
✓ Erosion of social cohesion
✓ Non-inclusive local governance 

mechanisms
✓ Non-efficient public policies

SUSTAINABILITY CHALLENGES
✓ Change in the key players involved in drawing up the planning document
✓ Insufficient resources to implement activities in the various development areas
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