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SUMMARY PROGRESS

INVESTMENT (US$)

ANNUAL BUSINESS

ACCESS OUTREACH

FIRM LEVELTOTAL-
US$ 4,473,302

2020:

US$3,774,429

2019:
US$ 698873

FARM LEVEL TOTAL-
USS$ 110,711,726

Uss$
83,848,483

UssS
24,648,614

uUssS
2,214,629

ALK

338,401



Financing:
Bank Asia Skillsand
Mechanization: Capacity

Information:
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71%\ igﬁ
Average area g

Sales price (USD)
per metric ton

Input cost (USD)
per hectare

Yield (MT)
per hectare

cultivated per
producer (ha)

Yield increased due to use
of GAP and hybrid seeds

Share of sales
(MT) in total
production

Gross margin
(USD) per hectare

Sales (USD)
per producer

Producers applied at least
one improved technology

ﬁf’.’l

¥

The average area cultivated per producer for rice
production decreased because farmers struggled
Area (hectare) per producers with the continuously increasing input cost,

who applied at least one fluctuating market price of rice and profitability
improved technology

Inputs: Seeds and
planting material sales

566 US$S
MT 1,004,759

Inputs: Other non-
durable inputs sales

71%

Inputs: Durable

Increase in seed sales of ]
equipment

partner companies in
FTF zone because of
business expansion

Number US$
23 458,333
Services: Business

Services Number US$S
3,110 37,822

Copying in

- Average 1.44 per producer

- Other producers (average 8.04 per
producer)

Grain sales by

producers 236,857 UsS$
MT 59,519,713

- Copied technology from 18% producers
O
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ZH

é‘}_ Sales price (USD) per
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Sales (USD) per producer ?@

Gross margin
(USD) per hectare
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%

ZH

Y  Input cost (USD)
per hectare
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2017 |

Percentage of metric ton sold
out of total production

59 64 65
% %

2017 2018 2019 2020

Producers

applied at least

one improved
technology

Area (hectare) per
producers who
applied at least one
improved
technology

m Farmers applying technology

89%
0,
68% 62%
47%
2Ebs 0.32 §
' 0.25 0.23
0.1 9% :
0.00 0.05
|
Cimate Risk  Crop Genetics Cultural Marketing and Others Pest and Soil-Related
Management Practices Distribution Diseases
Management

Hybrid; fine grain
varieties

Hybrid; HYV; zinc
enriched; fine
grain varieties

‘7

Age of seedling
(20-30 days); line
transplanting

harvester; fina

Use of combined

through agent’s banking/
retail micro merchants

nce access

&

Grain and seed contract
farming; crops sales through
aggregator, procurement

hub, from farmer doorsteps.

Use fertera,
fungicides;
herbicide

L J
Fertera use;
use organic fertilizer
(Biotech, Bumper,
compost, etc.);
use micro nutrients
(gypsum, boron
magnesium, zinc,
etc.)




Skillsand
Capacity

11.46 0.23
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Average area S
Yield (MT) cultivated per Input cost (USD) Sales price (USD)
per hectare producer (ha) per hectare per metric ton

1268

Yield increased due to use

of better-quality seed and Il?
improved management sh  sal G .
. are of sales ross margin
ractices
P (MT) in total (USD) per hectare Sales (USD)

per producer

production

Producers applied at least
one improved technology

ﬁf.’l

¥

The gross margin (USD) per hectare increased
significantly, due to yield, market price and grain

Area (hectare) per producers quality

who applied at least one
improved technology

Inputs: Seeds and planting
material sales 150 Us$
980,827

Inputs: Other non-
durable inputs sales

99%

Inputs: Durable

More than 100% increase equipment’s

in input sales of the

i companies in FTF zone i

Copyingin

Services: Business
Services

- Average 0.51 per producer

- Other producers (average 2.94 per
producer)

Grain sales by
producers

85,329 USS
MT 17,420,147

- Copied technology from 17% producers
.



Yield (MT) 2020 m @ Sales
per hectare
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dededds 20is ﬂ 2019
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(USD) per

producer
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Gross margin

~® (USD) per hectare

2020 W 1268

2017 EEEENCEL 2017

Cash profit (USD) per producer

o] 2020

()

2019

2018

2017

W3 Average area
* 6?8 cultivated per
72\ producer (ha)

031
023

2017 2018 2019 2020

Areas under improved technology per farmer (ha)

98% 93%

173

4O 2019 w009

352

2018 N 782
2017 )
3 Sales.price (USD) per Percentage of metric ton sold
$/5\ metricton out of total production

2017 )

2% Input cost (USD)
¥¥  perhectare

2020 I 10

2019 N 1068

2018 N 675
2017 |

47%
0.00 .

Crop genetics Practices

Improved maize variety
(30Vv92, P3355, P3396,
P3388, ADV757, DON111,
PAC139, Everest)

Line sowing +

255 220 N
281 M ‘m
199

73

applied at least

H EH N
91 99 93

2017 2018 2019 2020

Area (hectare) per
producers who
applied at least one
improved
technology

Producers

one improved
technology

B Farmers applying technology

87%
72%
54%
0.14 0.17
0.00
Marketing and  Pest and Diseases  Post-harvest Soil-related
distribution Management handling and fertility and
storage conservation
. .
Grain contract farming; Use Maize
crops sales through Shelling Machine
aggregator, procurement
hub and farmer doorsteps Organic fertilizer (Biotech,
o Bumper, compost, etc.;
Use fungicides, micro nutrients (gypsum,
herbicide magnesium, boron, zinc, etc.)




MUNGBEAN

0.36
)
7

Average area

cultivated per

producer (ha)

Yield (MT)
per hectare

Effect of heavy rainfall due to
Amphan adversely affected
mungbean production

Share of sales
(MT) in total
production

Producers applied at least
one improved technology

Area (hectare) per producers
who applied at least one
improved technology

00

Procurement

100%

Increase in procurement
of lead firms

Copying in

- Average 3.26 per producer

- Other producers (average 10.45 per
producer)

- Copied technology from 31% producers

Inputs: Seeds and planting
material sales

Inputs: Other non-
durable inputs sales

Inputs: Durable
equipment

Services: Business
Services

Skillsand
Capacity

Inputs Producers
(AcCl, Bayer, Konika, - Buyers/

; : (Access Processors
Naafco, Xplore, -
Outreach: (PRAN)

Partex) 34,739)

Sales price (USD)
per metric ton

Input cost (USD)
per hectare

(34

Gross margin
(USD) per hectare

Sales (USD)
per producer

Decreasing trend in profit as a result of damage of
grain quality and yield

2 Uss

Grain sales by
producers

1,846  US$
MT 1,432,709
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Sales price (USD) per
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% SR Ave.rage area '=°='=o= Input cost (USD)
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) producer (ha)
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Producers

Gross margin
(USD) per hectare

I 391
2019 [ 236
2015 [ 419

2017 |

2020

Percentage of metric ton sold
out of total production

67 *i

%
2017 2018 2019 2020

68

Area (hectare) per

2019 _ 221 appllt_ed at least prpducers who
’ one improved applied at least one
- 2018 N 168 technology improved
technol
2017 2018 2019 2020 2017 | ecnnelosy
Areas under improved technology per farmer (ha) B Farmers applying technology
96%
54% 225
03 0.22
10% Lt '
0.03 ! 0.03 0.014%
- 0.0 [ —
Crop Genetics Cultural Marketing and Others Pest and Soil-Related
Practices Distribution Diseases
Management
L J L @ Py
Improved Mungbean Grain contract Use pesticides, Use organic fertilizer
variety (BARI-6) farming; crops sales herbicides (Biotech, Bumper,

through aggregator,

Use of combined
harvester; finance
access through agent’s
banking/ retail micro
merchants

procurement hub and
farmer doorsteps

Line sowing }

compost, etc.);
Micro-nutrients (gypsum,
magnesium, boron, zinc,
etc.); use Inoculum/
Trichoderma; use Growth
Hormone (Flora, Flexi,
Volume Flexi, etc.)




Skillsand

SESAME

g
et od

Input cost (USD)
per hectare

Average area
cultivated per
producer (ha)

Yield (MT)
per hectare

Sales price (USD)
per metric ton

Yield decreased because of
adverse Amphan Impact during
close to harvesting stage

Share of sales
(MT) in total
production

Gross margin
(USD) per hectare

Sales (USD)
per producer

Producers applied at least
one improved technology

The gross margin also decreased because of yield
damage and quality of grain are also not up to the
Area (hectare) per producers mark, which leads to low market price.

who applied at least one

improved technology

Inputs: Seeds and planting
material sales

Us$

00
Procurement

-7%

Decrease in procurement
by partner company

Inputs: Other non-
durable inputs sales

Inputs: Durable
equipment's

Services: Business
Services

Copying in

- Average 0.73 per producer

- Other producers (average 4.55 per
producer)

Grain sales by
producers

5152 US$
- Copied technology from 16% producers MT 4!378!303




Gross margin
Sales (USD) per producer
Yield (MT) 2020 m & (USD) perp ~.® (USD) per hectare

per hectare 2020 115

2019 0.89
2019 227 2020 l 52

dealedds 2019 [ 693

2018 2018 126
é 2018 172

2017 . ) 2017 192 2017 |

Cash profit (USD) per producer @5 Sales.prlce (USD) per Percentage of metric ton sold

metric ton out of total production

2020

10 201)_ 850 - .
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017> 2017 2018 2019 2020
M $ l'l H
¢ oR Averagearea &  Input cost (USD)
0'0Q cultivated per ¥¥  perhectare
) producer (ha) Q\’

Area (hectare) per
producers who
applied at least one
improved
technology

Producers

0.43 0 38 applied at least
| . 0.25 2019 N 236 one improved

technology

2017 2018 2019 2020 2017

Areas under improved technology per farmer (ha) m Farmers applying technology
99%
82%
0.37
21%
9 0.05 10% 0.02 11%
0.00 0% 0.00- 0.00 —
Crop genetics  Cultural Practices Marketing and Pest and Diseases  Post-harvest Soil-related
distribution Management handling and fertility and
storage conservation
° o *—
Improved variety (black Grain contract farming; Improved Stacking (jug),
brown, red, yellow, BARI Til crops sales through Drying on Polyethene or
2,3,4,BINATIl1,2,3,4,6) aggregator, procurement Pacca Floor
hub and farmer doorsteps
o
Line sowing } Use organic fertilizer (Biotech, Bumper,
Use pesticides, herbicides + compost); use micro-nutrients (gypsum,
magnesium, boron, zinc, etc.);




s\gcé‘\‘”’ Producers
7 ] ’\\.’g Inputs (Access Buyers/
V ‘ﬂ‘, \§ (Act) Outreach: Processors

N 2,271)

2.09 0.16

¢ 58

o )
itd 7
Average area .
Yield (MT) cultivated per Input cost (USD) Sales price (USD)
per hectare producer (ha) per hectare per metric ton

65%
et

Share of sales

(MT) in total
production

Increased Yield because of
variety (Hysun 36)

Gross margin
(USD) per hectare

Sales (USD)
per producer

Producers applied at least
one improved technology

o

¥

Gross margin increased because of sunflower grain
quality and market price going to be high, that
Area (hectare) per producers influenced through gradually increasing market
who applied at least one demand. People also in health conscious to intake
improved technology oil

Inputs: Seeds and
planting material sales Uss

Inputs: Other non-
durable inputs sales 1 US$

61%

Inputs: Durable

. equipment
Increase in procurement

by partner companies

N

Copying in

Services: Business
Services

- Average 1.14 per producer

- Other producers (average 7.06 per
producer)

Grain sales
by producers

Us$

- Copied technology from 16% producers
P &y °P 275,335




Sales (USD) per 9 Gross margin
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Sales price (USD) per

Percentage of metric ton sold
metrlc ton

out of total production

2020 I = .
58 68 65 65

2019 484 % Ra e %

Cash profit (USD) per producer
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2020

2019
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2018 2018

2017 2018 2019 2020

2017 017
W $n  Averagearea T
& Input cost (USD
$ 6‘3 cultivated per Wi B epr he ctar((e )
7]\ producer (ha) &/9
0.25 2020 _ Producers Area (hectare) per
0 18 applied at least producers who
0 16 2019 _ one improved applied at least one
2018 technology improved
_ technology
2017 2018 2019 2020 2017 387 | ——— )

Areas under improved technology per farmer (ha)

® Farmers applying technology

100% 100%
62%
46%
0.16 0.16 .
10% 0.10
0.02
0.00 I
Crop Genetics Cultural Practices Marketing and Pest and Diseases Soil-Related
\ Distribution Management
‘ . .
Improved variety Grain contract farming; Use pesticides,
(Hysun 36) crops sales through herbicides
aggregator, procurement
o
Line sowing + hub and farmer doorsteps Use micro nutrients (gypsum,

magnesium, boron, zinc, etc.),
Inoculum/ Trichoderma use.




© skillsand

Capacity
Inputs Producers
(Bayer, NAAFCO, (Access P'BuvefSIm
Partex, Xplore) °‘2'";§5";h= (Bombay Sweets)

2.23 0.21

X ¥ 56
B0 77
oS
Average area .
Yield (MT) cultivated per Input cost (USD) Sales price (USD)
per hectare producer (ha) per hectare per metric ton

72%
lat
Share of sales
(MT) in total

Increased yield because of 290
Good Agronomy Practice and

quality of seed @
Sales (USD)
per producer

Gross margin
(USD) per hectare

production
C.E.u [ . Producers applied at least
i ' one improved technology
- —\ﬂ Despite of yield gross margin also increased
significantly as because of competitive market
~ Area (hectare) per producers price

QWtITﬁ’ 'l - . who applied at least one
N improved technology

Inputs: Seeds and planting
material sales

5 uUss
MT 1,260

Inputs: Other non-durable

inputs sales a1 US$S

100%

Increase in procurement
by partner company

Inputs: Durable
equipment

Services: Business
Services

Copying in

- Average 0.55 per producer

- Other producers (average 5.52 per
producer)

Grain sales by 968 Uss

producers

- Copied technology from 10% producers MT

822,276




Sales (USD d Gross margin
Yield (MT) per hectare & ales (USD) per producer ~@ (USD) per hectare

2020 |

h orofi d Sales price (USD) per Percentage of metric ton sold
Cash profit (USD) per producer $ g metric ton out of total production
[
020 75 72
@ 2020 850 hod %
2017 110 2017
2017 2020
* Average area & e TR
* 0'0Q cultivated per v nput cost (USD)
per hectare
7[\ producer (ha) Q’
0.22 Producers Area (hectare) per
2020 I applied at least producers who
one improved applied at least one
I technology improved
2017 - 569 technology
2017 2020 —
Areas under improved technology per farmer (ha) W Farmers applying technology
96% 94%
29% 33%
Crop genetics Cultural Practices Marketing and Pest and Diseases  Soil-related fertility
distribution Management and conservation
Improved variety (BARI 8, Grain contract farming; Use pesticides,
Dhaka-1, Chinabadam-8) crops sales through herbicides

aggregator, procurement

. . hub and farmer doorsteps i i o
Line sowing Micro-nutrients (gypsum,

magnesium, boron, zinc, etc.)
use; Inoculum/ Trichoderma use
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Women’s Involvement in Decision

Women dietary
diversity

Making in Agri-expenditure

Overall
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Minimum Dietary Diversity: 99%
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Mungbean i

Maize
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B Men Consultation with Women B Men only
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Women Involvement in Agriculture
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