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Collaboration with other intermediaries to collect information reduces the burden
on respondents who are trying to cope with COVID-19. Offering information as
part of survey (or following it) makes the survey process more value-additive.
Partners to the second COVID-19 survey

Lessons learned
Data
protocols to
support
responsible
data use

Informed consent, privacy and
security
Governance and access to
information
Roles, responsibilities and
contribution

Feedback to
enterprises
for own
benefit /
adaptation

Requests for information “Select
if you need more info…”
Webinars other formats to
provide info back
Publication and open access

When conducting data collection, we needed a toolbox of online and mobile
phone-based tools to ensure an inclusive sample of respondents – especially
rural and informal microenterprises.
Tool

Method

Considerations

KoBoToolbox

Online survey emailed and
WhatsApp´d

Full survey, but lower click-tocomplete rate

engageSPARK

Interactive voice response

Rapid follow-up (already
completed Kobo survey)

Phone calls

Persons to directly call

Option for when internet access
is an issue or no response

We used open-ended “discovery” questions that factor in uncertainty and
“capabilities” questions to better understand the wider systems dynamics.
Surveys were adapted in second round based on what we learned in first.
“Capabilities” questions for
system-level dynamics

Open-ended “discovery”
questions for uncertainty
•

•

Do you think the COVID-19 crisis
provided you with some key
lessons learned to prepare your
company for future shocks?
How are you changing your
business model to adapt to the
Covid-19 crisis and its effects?

•

•

“Are you able to” or “can you” help
grasp dynamics between respondent
and the broader market system
E.g. Given the current situation
brought on by COVID-19, DO YOU
BELIEVE YOU CAN…
• Find alternative buyers …
• Access financing you need…
• Change products/services…

Data analysis is needed to generate interpretable information that can be used by
decision-makers to see through the “fog of information.”
LOGISTIC REGRESSION WITH:
(DEPENDENT VARIABLE) ARE YOU CONFIDENT THAT YOU CAN RECOVER…
(INDEPENDENT VARIABLES) ARE YOU CONFIDENT THAT YOU CAN… (CAPABILITY)…

How you tell the story with the data to effectively convey an accurate, valid and
meaningful take-away is as important as the data and findings themselves.

Findings published at http://cohep.com/resiliencia/

Findings are clearly
communicated, without Re-publication in El Heraldo (3 June 2020)
misinterpretation, in republication by press.

The output of the analysis we were looking for is not a report but a conversation
between managers, policy-makers and key stakeholders who are in positions of
power and authority to make adaptive decisions that influence broad outcomes.
WhatsApp Group of Intermediaries

Adaptation and getting things done in a complex context

Reality:
Timing and
audience
important to
bridge finding
to action

Decision-makers move at fast pace,
more action-oriented

Response:
Dialogue over
shared set of
data points

Forums to listen, speak, ask
questions is critical to action

Window of opportunity of data to
influence decisions is narrow
Decisions tend be made through
dialogue and conversation

Shared stake in the findings (not my
data versus your data)
Stretch to incorporate diverse
viewpoints, conflict brings innovation

