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Farm to fork

Bringing small farmers into the supply chain

Donald Taylor is Program Manager of the Growth Oriented Micro
Enterprise Development (GMED) Program and has more than 30 years’
experience in agriculture and agribusiness. In this interview, Taylor
discusses how small-scale Indian horticulture farmers can profitably
participate in the market opportunities offered by organised retail. In the
medium to long run, the benefits will be huge for small farmers and big
retailers alike. Contract and contact farming can coexist.

Food and grocery retailing attracting major companies

Q Fresh food and groceries account for two-thirds of the US$250bn Indian retail
market.

Q Given the low share of organised retailing in this segment and the promise of
disproportionately wide margins, it holds great promise for large retailers.

Supply-chaln challenges are huge
The challenge is to develop a robust supply chain linking the farmer to the retailer.

l:l A lack of proper infrastructure and an inefficient supply chain drive up the price of
fruit and vegetables, with wastage estimated at 20-40% of production.

QO Farm land is fragmented, with an average farm size of less than two hectares,
making it difficult to integrate small farmers into the modern retailing supply chain.

O Many corporate groups are exploring contract-farming opportunities, with much
discussion centred on these contract-farming and farm-to-fork policies.

O However, slow steps in amending the Agricultural Produce Marketing Committee
(APMC) Act and limitations on farmland leaseholds have constrained progress.

A fresh solution

O The US Agency for International Development (USAID), through its GMED Program,
is experimenting with an alternate model that may hold greater practical promise.

Q Pilot projects have shown that the small farmer can be integrated into the supply
chain. Some of the smallest farms involved are just two acres (0.8 hectares).

O There has been significant improvement in productivity, product quality and
farmers’ incomes, and big retail is becoming interested in GMED'’s efforts.

Q If the pilot projects are widely adopted and gain scale, we see significant benefits
for the small farmer as well as productivity and quality improvements for Indian
horticulture and vegetable farming.

0O We expect a rise in rural consumption, increased exports of fruit and vegetables,
crop diversification and the development of a food-processing industry.

O The anti-reform and anti-organised-retail brigades need to look at the results
groups like GMED are generating to see the opportunities being created.

GMED expert |IIustrates pest and dlsease mfestatlon on mango leaves

Source: GMED, CLSA Asia-Pacific Markets
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Straight to the source with CLSA

When industry innovations change as quickly as they are created, your ability to
respond could mean the difference between success and failure. In this volatile
environment, why rely entirely on broker research when you can tap into
unfiltered, unbiased primary research?

CLSA U is a value-added executive education programme created to allow
you to gain firsthand information and draw your own conclusions and
make better-informed investment decisions.

CLSA U offers tailored courses on a broad range of macro themes with a special
focus on technology and telecoms. The format ensures you learn as we do and
obtain firsthand information about prospects and trends in industries and sectors
that underline the companies in your portfolio.

You will interact and learn from the trailblazers at the centre of today’s
fastest-moving industries - experts, engineers and scientists who design,
implement and shape the new technologies today, which impact the
market tomorrow.

CLSA U is not a one-off event. It is an ongoing education programme restricted to
CLSA’s top clients. The syllabus will constantly evolve to meet your needs and
help you debunk the latest technologies, investment styles and industry trends
that affect the markets and sectors you invest in.

For more information, please email clsau@clsa.com or log on to
www.clsau.com

Donald Taylor

Program Manager, Growth Oriented Micro Enterprise Development

Donald Taylor has more than 30 years’ experience as a business manager and
consultant in agriculture and agribusiness. He has worked in more than 30
countries, primarily in East and Southeast Asia. Taylor has been an
agribusiness development advisor to the US Agency for International
Development (USAID), World Bank, Asian Development Bank, United Nations
and numerous corporate clients.

He is currently managing two development projects in India for USAID, both
of which are aimed at enabling small-scale Indian horticulture farmers to
profitably participate in the market opportunities posed by the rapid
emergence of the organised retail sector. Taylor is a graduate of California
State Polytechnic University with a Masters Degree in Agriculture.
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