ACDI/VOCA Offices in Asia

— Selected ACDI/VOCA Funding Sources

Since 2000 ACDI/VOCA has received funding from the following govern-
ment and bilateral development agencies, development banks and other
organizations.

Bilateral Development Agencies

Australian Agency for International Development (AusAlID)
Danish International Development Agency (DANIDA)

U.S. Agency for International Development (USAID)

Government Agencies

Danish Assistance for Self-reliant Strategy (DASS)
Egyptian Ministry of Agriculture and Land Reclamation
Mozambique Ministry of Finance and Credit
Netherlands Ministry of Foreign Affairs

Philippines Ministry of Health

U.S. Coalition Provisional Authority

U.S. Department of Agriculture

U.S. Department of Commerce

U.S. Department of Defense

U.S. Department of Energy

U.S. Department of Health and Human Services
U.S. Department of State

U.S. Trade Development Agency

State of Nebraska

Multilateral Development Banks

World Bank

International Bank for Reconstruction and Development
African Development Bank

Asian Development Bank

European Bank for Reconstruction and Development
Inter-American Development Bank

United Nations Agencies

Development Programme

Food and Agriculture Organization

Fund for Population

International Fund for Agricultural Development
International Labor Organization

Office of Procurement Services

NGOs/Universities/Foundations, etc.

Bolivia Foundation Valleys

British Council

Catholic Relief Services

Eurasia Foundation

FINCA International

Hanns Seidel Foundation

International Rescue Committee

Ontario Center for Environmental Technology Advancement
Save the Children

SEEP Network

Volunteers for Economic Growth Alliance (VEGA)
Winrock International

World Vision

Private Sector Organizations

AES Nile Power

Chemonics International

Chevron

Deloitte & Touche

East Africa Technical Services (SKPE)
Land O’ Lakes

Loxton, Venn & Associates

ACDI/VOCA-Afghanistan
Mr. Al Williams

Tel: +93-798 153 193
al@alwilliams.org

Mr. Rusty Schultz
Tel: +93 797 162 496
rusty@rustyschultz.com

ACDI/VOCA-India

Mr. Don Taylor, Chief of Party
Tel: +91-141-229-0439
dmtaylor@gmedindia.org

ACDI/VOCA-Indonesia

Ross Jaax, Regional Representative
Tel: +(62) 811-411-114
rjaax@indosat.net.id

ACDI/VOCA-Iraq

Mr. Hugh Brown

Tel: +964 770 235 2056
hughbrown_icap@yahoo.com

ACDI/VOCA-Kyrgyzstan

Ms. Elena Nelson, Regional Director
Tel: +996-312-68-16-08
enelson@camfa.kg

ACDI/VOCA-Lebanon

Ms. Noubia Gribi, Chief of Party
Tel: Tel: 961-1-78-5992
ghnoubia@gmail.com

ACDI/VOCA-Philippines

Mr. George Dalire, SHIELD Project Director
Tel: +63-2-372-0474

gcdalire@info.com.ph

Mr. Nic Richards, SUCCESS Chief of Party
Tel: +(63-32) 231 3951
nrichards@acdivoca.org.ph

ACDI/VOCA-Russia (Sakhalin)
Mr. Kenneth Smith, Project Director
Tel: (4242) 75-29-93
kms@sakhalin.su

ACDI/VOCA-Tajikistan

Shoira Sadykova, General Director
Tel: 992 (3422) 40079
shoira@microinvest.tj

ACDI/VOCA-Vietnam

Mr. Din Hai Lam, Deputy Chief of Party
Tel: + (84) 8-930-5689
dhlam@acdivoca.org.vn

ACDI/VOCA-West Bank & Gaza

Mr. Robert Rosengren, Chief of Party
Tel: +972-22408055
robert@acdivocawbg.org

ACDI/VOCA in ASIA:

Confronting Regional
Development Challenges ——




ACDI/VOCA at a Glance

ACDI/VOCA is a private, nonprofit organization that promotes
broad-based economic growth and the development of civil society

in emerging democracies i e
Vital Statistics: 2000-2007

. $477.2 million: donor-funded
awards

and developing countries.
Offering a comprehensive

range of technical assis- . $330.7 million: pass-through

tance services, managed

ACDI/VOCA addresses :

the most pressing and

$69.6 million: leveraged
funds or community contribu-
tions

intractable development +  73: number of countries in

which ACDI/VOCA operated

368: number of projects
implemented

problems. Driven by the
goal of adding value to .

local enterprise, which

. 800: Average number of
ACDI/VOCA employees
worldwide per year

underlies prosperous free
markets and stable democ-
racies, ACDI/VOCA works
in community develop-
ment, enterprise development, financial services and agribusiness

systems.

Under a variety of partnership models, ACDI/VOCA, govern-
ments, industry and the nongovernmental sector in a variety of
Asian countries have employed a multidisciplinary approach to

achieve accelerated social and economic development.

ACDI/VOCA Experience in Asia
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TOOLKITS &
s SUCCESSES

Agribusiness Systems & Enterprise Development
Tools:

*  cooperative development

e industry association development

e value chain analysis

*  competitiveness approaches and strategies
e trade and investment

»  standards development

e market development

Ilustrative Successes:

e developed a comprehensive plan to support the rural coopera-
tive system by introducing member-owned cooperatives with
the Peoples’ Bank of China and the Agricultural Bank of China
(China)

e facilitated export sales of fruits, vegetables, nuts and tea valued
at more than $11 million (Georgia)

e enabled growth of leasing companies’ client portfolios and
capital expansion (Georgia)

e partnering with leading Indian agribusiness firm applying I'T
to the commercialization of small-scale producers through e-
Choupal to help farmers access real-time production and market
information, weather forecasts and other critical information for
enhancing sales (India)

e increased cocoa farmer annual incomes by 25 percent

Financial Services

Tools:

e institutional development

*  warchouse receipts programs

e commercial funds sourcing

e human resources capacity building, sound banking practices,

savings mechanisms and IT

lustrative Successes:

. implemented 45 discrete microfinance projects in 28 countries,
14 in Asia (Global)

*  strengthened seven financial institutions which have $37 million

in loans (Azerbaijan, Iraq, Central Asia and Russia)

e disbursed over 29,000 total loans (Global)

. created and maintained over 10,000 jobs from loans disbursed
(Iraq)

e facilitated integration of growth-oriented microenterprises
into productive markets and access to business services and
credit, resulting in partnerships with over 20 firms, NGOs
and government agencies to ensure coordinated supply chain
development and improved
technical service center sup-

port (India)

Community Development

Tools:

e multisectoral and participa-
tory approaches

*  community mobilization

e reconstruction and small
and rural infrastructure

*  community-based economic
development

e inclusion of vulnerable

populations

*  grants management
e youth development
e conflict management

e public health

hd governance

[lustrative Successes:

e completed or nearly completed over 1,600 community-led
infrastructure projects (Iraq)

e integrated conflict-affected communities of IDPs, refugees and
indigenous populations into the economy through clustered,
market-chain participation and targeted subsectors (Azerbai-
jan)

e improved the capacity of NGOs to respond to community
needs and reduce underlying tensions (East Timor)

e issuance of fatawa on family planning (Philippines)



