
In 1978, the Constitution of the Democratic 

Socialist Republic of Sri Lanka was signed into 

effect—the country’s second republican 

constitution and its third constitution since the 

country's independence. In the same year, 

ACDI began investigating potential business 

opportunities in the country.  

ACDI commenced official activities in Sri 

Lanka in 1990, in the middle of a 25-year civil 

war that started in 1983. The civil war ended in 

May 2009 when the Sri Lankan military 

defeated the Liberation Tigers of Tamil Eelam 

(LTTE). As Sri Lanka recovers, the economy 

is again expanding and many industries are 

growing. 

 

Laying the Foundations to Strengthen 
Farmer Expertise and Incomes 

In 1990, Sri Lankan farmer incomes had been 

stagnant for years, and most of the agriculture 

and processing was state-owned. The country 

was recovering from prolonged internal strife 

and trying to decentralize its internal economy. 

ACDI’s first program in Sri Lanka, the 

Commercial Small Farm Development 
(CSFD) project, paved the way for smallholder 

farmers to increase incomes and connect with 

export companies. CSFD, a $2.2 million 

USAID-funded pilot project, lasted from 1990-

1996 and helped increase Sri Lanka's 

nontraditional farm exports. As a result of 

CSFD, ACDI created Agri-DEV, a local 

nonprofit agribusiness and agricultural 

development company that helped farmers 

become equity holders in export companies.  

By establishing joint ventures between 

growers and export companies, Agri-DEV 

creatively combined the management, 

financial, marketing and processing skills of 

exporters with the strengths of farmers, who 

then could focus on growing the best possible 

product for a secure market. To ensure the 

sustainability and viability of the CSFD project, 

Agri-DEV reinvested its recovered capital from 

the joint ventures to cover operational costs 

and invest in new joint ventures. ACDI, 

through Agri-DEV, worked with farmer-leaders 
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in the production centers or local groups to 

prepare them for their roles as stockholders, 

committee and board members, and owners of 

the new companies. 

ACDI also assisted USAID efforts in Sri Lanka 

in 1991 by drafting plans for a project 

designed to support producers, processors or 

marketers of agricultural products. For 

agribusinesses, the project provided credit, 

equity investments, grants, training and 

technical assistance. For producers, it 

provided credit through an approved 

intermediary. 

 

Volunteers Help with Farming, 
Cooperatives and Business 
Environment 

Volunteers have played a critical role in Sri 

Lanka since the early 1990s, providing 

expertise and assistance in a variety of 

contexts. The first VOCA assignments came in 

1991: one volunteer helped cultivate a new 

variety of pineapple that boosted sales, and 

another assessed the national cacao industry 

and helped design a joint venture for cacao 

production and marketing.  

In 1995, VOCA volunteers completed 

assignments in rural development in Sri Lanka 

as part of 39 volunteer assignments fielded 

through offices in Indonesia and the 

Philippines. Priorities included small- and 

medium-scale agricultural development, 

institutional support to environmental 

nongovernmental organizations (NGOs) and 

cooperative development. 

As part of ACDI/VOCA’s recent efforts to 

improve the business environment for export-

oriented agricultural development, in June 

2010 an ACDI/VOCA volunteer traveled to Sri 

Lanka to build the lobbying and advocacy 

capacity of the American Chamber of 

Commerce (AMCHAM). AMCHAM is an 

international nonprofit organization that 

represents the interests of its members in 

improving business environments. To improve 

the business environment in Sri Lanka, the 

volunteer assessed the current capacity of the 

local AMCHAM and held a workshop on global 

best practices in lobbying and advocacy for 

private sector associations and chambers. 

 

Volunteers for Economic Growth 
Alliance (VEGA) Revitalizes Regional 
Economies 

ACDI/VOCA currently implements a 5-year, 

$387,000 subaward under the USAID-funded 

Volunteers for Economic Growth Alliance 

(VEGA) LWA known as the Facilitating 
Economic Growth Program (2009-2014). 

The prime implementer is the International 

Executive Services Corps (IESC). 

ACDI/VOCA received a two-year cost 

extension to complement the recently awarded 

BIZ+ program. The program contributes to the 

economic revitalization of the Northern and 

Eastern Provinces of Sri Lanka by providing 

technical services to support workforce 

development and connect regional economies. 

ACDI/VOCA fields volunteers and consultants 

who provide technical assistance on topics 

such as agricultural production and upgrading 



for small and medium-sized enterprises in the 

local food market. This project has revitalized 

ACDI/VOCA’s work in Sri Lanka and has led 

to a strong partnership with IESC.  

In order to maximize profits along the fruit and 

vegetable value chain, ACDI/VOCA worked 

with two leading supermarkets, Cargills 

(Ceylon) Limited and John Keells Logistics 

(Pvt) Ltd, to improve post-harvest handling. A 

volunteer consultant recommended methods 

of improving fresh fruit and vegetable sales as 

well as new value-added products that could 

be marketed. Both approaches will translate to 

higher prices for the businesses and for 

farmers.  

Another ACDI/VOCA volunteer worked directly 

with a medium-sized aquaculture company, 

Aqua Hatcheries Lanka Ltd. (AHL), to 

implement a sea bass cage culture project in 

Sri Lanka’s Eastern Province. The volunteer 

assisted AHL to develop short- and medium-

term management approaches, regulatory and 

marketing strategies and disease protocols to 

enable AHL to increase penetration and sales 

in both domestic and international markets. 

These efforts increased incomes for over 

3,000 local fisher families. Following the 

assignment, the volunteer commended the 

project as “an intelligent, profit-based business 

model for addressing development goals in 

economically depressed regions, such as the 

Eastern Province of Sri Lanka, which is trying 

to recover after many years of ethnic conflict.” 

 

 

Looking Ahead 

ACDI/VOCA continues to pursue new 

business opportunities in Sri Lanka in hopes of 

accelerating positive national trends and 

continuing our successful legacy of building 

social and economic capital.  
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