
Shortly after gaining its independence from 

Portugal in 1975, Mozambique was plagued 

by a violent civil war from 1977 to 1992. As a 

result, Portuguese nationals and 

Mozambicans of Portuguese heritage fled, the 

infrastructure collapsed and the government 

nationalized private industries. When the civil 

war ended, more than 1.5 million refugees 

returned. In addition to widespread famine, 

droughts in the early 1990s further devastated 

any remaining agricultural systems.  

In the past few years, the economy has 

improved steadily. The agricultural sector 

accounts for 50 percent of the gross domestic 

product, employing 80 percent of the labor 

force. Still, agricultural production has not met 

pre-war levels and newer organizations find it 

difficult to access necessary market 

information and credit resources. 

ACDI/VOCA’s programs in Mozambique hope 

to mitigate these weaknesses and provide 

more support and access to information 

services in the agricultural sector.  

Support to Agriculture and Cooperative 
Development 

As Mozambique began to adopt a market 

orientation in the 1990s, ACDI/VOCA focused 

on supporting the agricultural sector through a 

variety of volunteer assignments and 

programs targeting cooperative development. 

In 1996, three volunteers under the VOCA 

Farmer-to-Farmer (F2F) Program provided 

technical assistance to the Small and Medium 

Farmers’ Association and the Ministry of 

Agriculture. Activities included establishing a 

technical assistance program targeting small-

scale farmer development, examining models 

for savings and credit facilities, and designing 

action plans for a horticulture export 

development program. 

In 1997, ACDI/VOCA began implementing the 

five-country, USAID-funded Cooperative 
Development Program (CDP), which 

included Mozambique. Until 2004, 

ACDI/VOCA volunteers, who specialized in 

cooperative development and business 

training, provided technical assistance to 

Mozambican producer organizations as well  
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as local and international NGOs. This 

assistance directly benefited over 4,000 rural 

entrepreneurs in northern and central 

Mozambique, many of them women. 

In the last two years of CDP, ACDI/VOCA 

turned its focus to assessing the tools and 

methodologies used to train smallholder 

farmers. This new strategy also helped identify 

best practices in business skills and 

association management training as well as 

create systematic materials for use with 

illiterate and semi-literate farmers, women and 

youth.  

Technical Assistance to Rural Credit 

In addition to providing support to 

cooperatives, ACDI/VOCA has implemented 

programs to strengthen credit access for 

Mozambican rural populations. From 1998 to 

2000, ACDI/VOCA helped the Mozambican 

government’s Rural Development Institute and 

the United Nations Development Program 

(UNDP) redesign and re-launch the rural credit 

component of PROAREA in Tete Province. 

PROAREA (Sustainable Rural Development 
Project) was a large integrated community 

development project established by the UN 

High Commissioner for Refugees and UNDP 

in 1995 to support the resettlement of 

Mozambican refugees returning from Malawi 

and Zimbabwe.  

Increasing Value Chain 
Competitiveness and Access to 
Information 

Our recent programs have helped 

Mozambican smallholder farmers compete by 

strengthening value chains and boosting the 

availability of transparent market information. 

The Reinforce Business for Rural 
Development (RENDER) project (2001-05) 

helped smallholders in Manica and Sofala 

Provinces shift from semi-subsistence to 

market-driven production, tripling incomes 

from crop sales. RENDER helped farmers 

market fruits and vegetables to high-end retail 

outlets (particularly supermarket chains) and 

to produce seed under contract to private 

sector firms.  

Building on RENDER’s success, in 2005, 

ACDI/VOCA began the Empowering Private 
Enterprise in the Development of 
Agriculture (EMPRENDA) in Mozambique’s 

Beira and Nacala Corridors to increase rural 

incomes. EMPRENDA created and 

strengthened sustainable, competitive rural 

enterprises and farmer associations operating 

in three value chains: high-value horticulture, 

confectionary nuts and animal feeds/field 

crops. Working with CLUSA and 

TechnoServe, ACDI/VOCA helped generate 

$8.4 million in association sales and $15.5 

million in rural enterprise revenues by the end 

of the project in 2008.  

During the Strengthening Communities 
through Integrated Programming project 

(2009-2012) in Zambézia Province, 

ACDI/VOCA increased transparency through 

market information systems and  increased 

competitiveness and benefit flows to 

“vulnerable but viable” smallholder farmers. 

The project fostered relationships with private 

sector companies and the World Food 

Program’s Purchase for Progress initiative and 



also promoted community investment in 

irrigation infrastructure, warehouses and 

primary health facilities.  

Reducing Biological and Technical 
Barriers Hindering Economic Growth 

In 2009 outbreaks of coconut lethal yellowing 

disease (CLYD) threatened the coconut 

industry and livelihoods of over 1.7 million 

people in northern Mozambique. In response, 

ACDI/VOCA began the four-year Farmer 
Income Support Project (FISP) to control the 

spread of CLYD, improve productivity of 

coconut products and encourage 

diversification into other staple and cash-crop 

production.  

During the course of the program, the 

ACDI/VOCA consortium planted over 578,000 

seedlings. In addition, we held demonstration 

trainings to over 250 producer groups on a 

variety of topics: coconut productivity 

enhancement, seedling planting and care, 

intercropping and Farming as a Business 
(FaaB). These activities will help Mozambican 

farmers deal with the potential hazards 

brought on by CLYD and adopt new strategies 

to boost productivity and income. 

Looking Forward 

Although Mozambique’s agricultural sector 

has improved in the past decade, many 

farmers still do not have access to marketing 

channels for their crops. Nascent associations 

currently lack the information and supplies 

required to serve members and become viable 

organizations. ACDI/VOCA will continue to 

target these areas to help poorer groups 

become more competitive and to provide 

related financial support to farmers and 

cooperatives. 
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