
ACDI started working in Indonesia in 1968, the 

same year General Suharto officially took 

power. Suharto’s New Order administration 

was oppressive and corrupt, but it is also 

presided over three decades of economic 

growth, boosted by foreign direct investment. 

Since Suharto’s resignation in 1998, the 

country’s political processes have become 

more democratic and positive political and 

economic reforms have been introduced. In 

recent years, its economy has seen growth of 

over 6 percent. 

 

Promoting Co-ops, Trade and Reforms 
through Volunteers 

Throughout the 1980s, ACDI and VOCA 

mobilized volunteers on assignments that 

promoted cooperative development, improved 

policies and facilitated access to credit. VOCA 

volunteers played a critical role in provisions to 

a bill that loosened government controls on 

cooperatives.  

One volunteer assignment with a particularly 

significant impact was conducted by Timothy 

Moley, a spice expert from California. At the 

request of the National Cooperative Business 

Association and the Indonesian Department of 

Cooperatives, Moley visited cinnamon co-ops 

in West Sumatra and Jambi to assess their 

production methods and make 

recommendations on their export potential. 

Moley’s detailed capability studies paved the 

way for a highly beneficial $20 million contract 

between local cinnamon growers and the 

U.S.-based spice company McCormick. 

VOCA strengthened the institutional capacities 

of environmental nonprofit organizations in 

areas where deforestation, water pollution and 

the loss of biodiversity threaten the country's 

vast natural wealth. Through training of staff 

members of over 100 environmental groups, 

VOCA supported the government of 

Indonesia's goal to decentralize the 

management of natural resources to those 

who can directly gain by its preservation. 

In the 1990s, we continued to increase our 

support in three key rural development sectors 
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in Indonesia: small- and medium-scale 

agricultural development, environmental 

NGOs and cooperatives. VOCA signed an 

updated memorandum of understanding 

(MOU) in early 1995 with the Department of 

Cooperatives, formalizing and deepening a 

long-standing relationship. Under the MOU, 

the Department of Cooperatives and VOCA 

increased efforts to address key weaknesses 

in areas such as financial management and 

marketing in the cooperative development 

chain. Based on this agreement, VOCA and 

the Indonesian Cooperative Business Network 

(JUK) collaborated closely to develop the 

management and marketing capacities, as 

well as the technical agricultural skills, of JUK 

members. In honor of VOCA’s 25th 

anniversary in 1995, President Bill Clinton 

wrote a letter recognizing VOCA’s work 

assisting entrepreneurs in agricultural, 

business and environment projects in 

Indonesia.  

 

Responding to Economic Crisis 

In response to the financial crisis in Asia that 

began in 1997, ACDI/VOCA implemented a 

USDA-funded Food for Progress poultry 

industry assistance project that monetized 

soybean meal to provide short-term financing. 

The proceeds from the sale of 10,000 metric 

tons of soybean meal sustained the operation 

of 200 small- and medium-scale poultry 

producers. 

Continuing its support for those affected by the 

1997 downturn, in 2000, ACDI/VOCA began 

implementing the Cooperative Assistance 

Project, in collaboration with a local finance 

company, Koperasi Pembiayaan Indonesia. 

The program extended commodity credit in the 

form of wheat flour to urban noodle vendor 

cooperatives. In addition to providing loans, 

ACDI/VOCA provided technical assistance 

through training seminars and U.S. volunteers 

to strengthen the cooperatives. 

 

Developing Public-Private Partnerships 
to Increase Cocoa Farmers' Incomes  

ACDI/VOCA joined with the World Cocoa 

Foundation (WCF), Mars, Inc., USDA and 

USAID to form a public-private sector 

partnership called the Sustainable Cocoa 
Extension Services for Smallholders 
(SUCCESS) Alliance in 2002. During the past 

decade, the SUCCESS Alliance worked to link 

smallholders with commercial business 

partners and to provide local training 

resources in order to improve their 

understanding of and position in the market. 

Additionally, the SUCCESS Alliance 

collaborated with researchers from 

government, industry and universities to 

improve genetic resistance to the cocoa pod 

borer and other pests and diseases. In 

Indonesia, the SUCCESS Alliance has helped 

dramatically decrease the use of pesticides, 

increase crop yields by over 30 percent and 

boost farmers’ income by approximately $540 

per year.  

 

Building on our past cocoa work in the 

country, ACDI/VOCA and the WCF have 

launched an agricultural development initiative 

in Indonesia called the Cocoa Innovations 



Project, leveraging private-sector partnerships 

to help further develop the Indonesian cocoa 

sector.  

The project aims to improve cocoa farmers’ 

incomes and efficiency through innovations in 

crop management and the application of 

information technology. WCF provided 

ACDI/VOCA a $300,000 grant for the project, 

which was initiated with funding from USAID. 

Key elements of the project include 

microfinance loans to cocoa farmers; use of 

mobile phone-based banking and agricultural 

extension systems; and community-based 

cocoa fermentation business models to 

improve the quality of farmers’ cocoa.  

 

Improved Health & Nutrition in Rural 
Households  

To boost incomes, nutrition and employment 

among rural households, ACDI/VOCA 

implements the USAID-funded Agricultural 
Markets and Support Activity (AMARTA) II 

program. AMARTA II uses a value chain 

approach to facilitate private-sector-driven 

interventions and improve competitiveness of 

the horticulture, coffee and cocoa sectors. The 

project focuses on responding to new market 

opportunities by innovating and increasing 

value-adding opportunities in the target 

sectors. At the same time, the project 

emphasizes financial innovations to meet the 

long-term needs of smallholder farmers 

through traditional and newer ICT-based 

solutions, such as mobile money. 
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